TONG CONG TY PHAT PIEN 3 CONG HOA XA HOQI CHU NGHIA VIET NAM
CONG TY CO PHAN NHIET PIEN BA RIA Poc 1ap - Tw do - Hanh phic
Sb: 678/BC-NPBR Ba Ria, ngdy 19 thang 6 nam 2025

‘ BAO CAO CUA BAN KIEM SOAT )
TRINH PAI HQI PONG CO PONG THUONG NIEN NAM 2025

Can cu Luat Doanh nghi€p nam 2020;

Cian ct Diéu 1é t6 chic va hoat dong cua Cong ty;

Cin ct Quy ché hoat dong cia Ban Kiém soat Cong ty;

Cin ctr ké hoach 40/KH-NDBR ngay 12 thang 01 nam 2024 vé ké hoach hoat
dong va kiém soat nam 2024.

Ban Kiém soat Cong ty kinh bao cao Dai hoi dong c6 dong (PHPCP) vé
hoat dong cua Ban Kiém soat (BKS); két qua kiém tra, gidm sat cac hoat dong trong
nam 2024 va ké hoach hoat dong ctia Ban kiém soat ndm 2025 nhu sau:

PHAN 1
KET QUA KIEM SOAT NAM 2024

I. Bao cdo ty danh gia két qua hoat dong, thii lao va chi phi hoat dong
cua Ban Kiém soat nam 2024:

1. Panh gia két qua hoat dong ciia BKS

Co caflu BKS gdm c6 3 thanh vién theo quy dinh cua Luat doanh nghi¢p. Trén
co sO quyén va nhi€ém vu quy dinh tai Di¢u 1€ Cong ty, BKS tu danh gid két qua
hoat dong nam 2024 nhu sau:

-Thyc hi¢n giam sat hoat dong, dong thoi kién nghi Hoi df)ng Quan tri
(HPQT) va Ban Toéng Giam dbc (Ban TGD) trong viéc quan tri va diéu hanh dé
hoat dong ctia Cong ty phu hop véi Diéu 18, cac quy ché ndi bd va cac quy dinh
phép luat c6 lién quan.

- Hoan thanh tét viée thim dinh BCTC 6 thang, nam 2024 da duoc kiém toan.

- i td chuc 3 (ba) cudc hop dinh ky theo ké hoach dé kiém soat hoat dong
SXKD cua Cong ty vao cac thang 01; thang 4 va thang 8 nam 2024. Trong céc
phién hop va hoat dong cua BKS, cac thanh vién déu tham gia day du, lam viéc tich
cuc, dong gop cac y kién quan trong, tuan thu dung diéu 1¢ Cong ty va quy ché hoat
dong cua BKS. Noi dung kiém soét:

+ Giam sat viéc thuc hién Nghi quyét cia DPHPCD; viéc tuan thu quy dinh
ctia phép luat, Diéu 1é Cong ty va cac quy ché quan 1y noi bo.
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+ Kiém soat cac khoan chi phi trong SXKD bao gom: Cong tac lap ké hoach
va thuc hi¢n, cong tac dau thau mua sam, cong tac hach toan ké toan, quan 1y va su
dung vat tu, tinh hinh dau tu tai chinh ctia Cong ty.

+ Tham dinh b4o céo tai chinh, phan tich danh gia tinh hinh tai chinh, hi¢u

Ngoai cac cudc hop theo dinh ky, BKS thuong xuyén thuc hién trao doi thong

BKS.
2. Thu lao va chi phi hoat ddng nim 2024 ciia Ban kiém soat:

v6i cac ndi dung theo pham vi, chirc nang, nhi€ém vu ctua

Pon vi tinh: 1.000 dong

A S6 . Mu:c , Tong .
STT Noi dung .. | chi/nguoi/thdng A= Ghi chu
nguoi tién/nam
1 | Tién lwong: 441.402
11 Truéng Ban Kiém soat chuyén Bao gom An
' trach 1 36.784 441.402 toan di¢n
2 | Thu lao: 132.096
71 Thanh vién Ban Kiém soat
' khong chuyén trach 2 5.504 132.096
3 | Chi phi: 16.800
3.1 | Truong BKS chuyén trach (*) 1 800 9.600
39 Thanh vién BKS khong chuyén )
' trach (**) 300 7.200

(*) Chi theo thiee té (khéng qud 800.000 dong/thing),
(**) Chi khoan la 300.000d/ngwoi/thang.
II.Két qua giam sat tinh hinh hoat ddng va tai chinh nim 2024 ciia Cong ty:

1. Tinh hinh hoat dong:

1.1.Céng tac san xuat dién:

Trong nam 2024, do nhu ciu ctia hé théng, san luong dién dugc huy dong
thap hon ké hoach nim da duoc PHDCD/EVNGENCO3 thong qua. San lugng
dién san xudt 1a 74,02 triéu kWh, dat 87,08/KH nam va dat 43,31% so véi nim
2023. Két qua san xuat trong ndm 2024 ciia Cong ty nhu sau:

Ke Thye So véi | Thuc hién S0 voi
STT Chi tiéu pVT hoach | hién nim | %) | nim 2023 2023
2024 2024 (%)
1 | San luong dién san xut Tr. KWh 85 74,02 87,08 170,9 43,31
2 | San luong dién ban cho EVN | Tr. KWh 82,65 71,81 86,89 166,24 43,20
3 | Doanh thu Tr. Dong | 415.072 | 431.957 | 104,07 882.894 48,93
4 | Chi phi Tr. Dong | 396.862 | 389,141 98,05 809.998 48,04
5 | Loi nhuan trudc thué Tr. Dong | 18.210 42.817 | 235,13 72.896 58,74
6 | Loi nhuan sau thué Tr. Pong | 18.210 42817 | 235,13 71.821 59,62
7 | Cb tic du kién (%) % 2 33| 165,00 6,25 52,8
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VQi két qua san Xuét kinl} doanh nhu trén, cac chi tiéu vé doanh thu, loi
nhuan, c6 tirc déu dat va vuogt ké hoach da dugc PHPCD thudong nién thong qua
ngay 14/5/2024.

1.2. Cong tac sira chira, bio duwong:

- Theo K& hoach nam 2024, Cong ty c6 01 cong trinh Stra chita 16n Pai tu
stra chita hé thong ACC 306-1 thay thé 11 module ngung hoi, d3 hoan thanh va
quyét toan voi gia tri 37,86 ty dong dat 95,52% so voi gia tri du toan dugce duyét
(39,55 ty dong). Ngoai ra Cong ty con thuc hién cong tic bao dudng, stra chira
thudng xuyén cac t6 may, thay thé lap dat cac thiét bi nham dam bao cac To may
san sang kha dung.

1.3. Cong tac dau tuw mua saim va dau thau:
a. Cong tac diu tw mua sim:

-Mua sim tai san: Hoan thanh ban giao dua vao sur dung 2 bo Thiét bi
chuyén mach Switch tong gia tri 0,31 ty dong.

-Pau tu nguon dién mai: chua phat sinh chi phi.
b. Cong tac dau thau:

- Trong nam 2024, thyc hién 27 goi ‘the‘iu tong gia trj 1a 52,93 ty dépg, tiét
giam 1,83 ty dong so voi dy toan goi thau (du toan 54,76 ty dong), tiét ki€ém
(3,35%).

Qua kiém soat, chon mau }(iém tra phap 1y mot s6 goi thau, nhin chung Cong
ty da thyc hién ding tham quyen, co ban thyc hién dung quy dinh cua Nha nudc,
EVN, EVNGENCO3 vé dau thau.

1.4.Cong tac diu tw tai chinh
a. Pau tu tai chinh dai han:
Tinh hinh dau tu tai chinh dai han ctia Cong ty dén 31/12/2024 nhu sau:

DVT: Ty dong
ST Chi tiéu Gi tri Ty1¢ | Véndiéu | Vén chiisé | Doanh thu Loi Cb tire Ty 1 Hé s6 H¢ sb
T von gép von 18 hiru tai nhuin | hoeic loi LN kha ng/vVo
gop ngay sau nhuin duoc ning nCSH
(%) 31/12/2023 thue dwgc chia/VD thanh
chia T (%) tqén ny
den han
@ @ (©)] @ ®) ©) ™ ® ® 10)=(9)/ an a12)
(©)]
I Piu tu vao cb lién két
au tw vao cong ty lién ke 173,75 1671
1 Cong ty CP Thuy dién Buon
Don 83,75 25 668,51 906,34 300,68 70,31 16,71 19,95 1,40 | 0,40
2 Cong ty CP Simacai
90 36 250 250 37,6 1,32
Diu tw gop von vao don vi
Il | khac
273,50 31,13
1 Cong ty CP Nhiét dién Hai
Phong 108,73 2 5.000 5.723,20 11.041,64 | 258,94 10,02 9,22 2,83 0,22




Céng ty CP Nhiét dién

Quéng Ninh 114,77 2,30 4500 5.055,18 11.918,75 | 619,26 18,11 15,78 2,03 0,45
Cong ty Cb phin Phii Thanh
My 50 8,09 618,14 673,48 231,23 54,94 3 6 1,66 | 0,64

Tong cong (I + IT)

447,25

47,84

Tai thoi diém 31/12/2024 dau tu vao Cong ty lién két va dau tu gop vén cia
Cong ty 1a 447,25 ty dong, khong thay do6i so véi thoi diém 31/12/2023. Céc khoan
dau tu nay mang lai hiéu qua gép phan ting doanh thu, loi nhuan: Theo Nghi quyét
PHDCP thudng nién nam 2024 va thong bao tam tng cd tirc nam 2024 cla cac
CTCP, ¢b tirc ma BTP s& nhan duoc tir cac khoan dau tu gép von 1a 47,84 ty déng
(trong nam 2024 da thu 34,49 ty dong, gom: CTCP Thity dién Buén Dén: 16,71 ty
dong; CTCP NP Qudng Ninh 7,76 ty dong; CTCP NP Hai Phong 7,02 ty dong;
CTCP Phii Thanh My 3 ty dong).

b. Piu tw nim giir dén ngay dio han:

- Tién va cac khoan twong duong tién guri ky han khong qua 03 thang 1a 88 ty
dong véi 13i suat 3,5%/mam (ty 1& 13i sudt nam 2023 tir 2,0% dén 3,1%/niam); sb du
Tién va cac khoan twong duong tién dén ngay 31/12/2024 giam so dau nam 1a 33 ty
dong, ty 1& giam 27,27% (Tai ngay 31/12/2023: 121 ty dong).

- Céc khoan tién gui ngan han ky han tir 6 dén 12 thang 1 200 ty déng voi 1ai
suat tir 3, 5%/mam dén 4,3%/mam, (Tai ngay 31/12/2023 tur 4,5%/nam dén
8,5%/mam), s6 du cac khoan dau tu ngin han dén ngay 31/12/2024 giam so dau
nam 14 55 ty dong tuong tng ty 16 21,57% (Tai ngay 31/12/2023: 255 ty dong).

7 S6 du cac khoan tién guri giam 14 do trong nam 2024 Cong ty thyc hién chi tra
cd tire cho ¢6 dong tu viéc hoan nhap quy DTPT. Tat ca cac khoan tién gui duoc
gui tai cac ngan hang trong nudc c¢6 100% von Nha nudc, hodc ngan hang do Nha
nudc nam ¢ phan chi phoi. Cong ty dé 1ap k& hoach str dung va can doi dong tién
dam bao von cho hoat dong SXKD va DTXD.

c. Pau tw xy dung:

Trong nam 2024, HDQT Cong ty di c6 Nghi quyét ngirng nghién ctru dy 4n
dién gi6 Tién Thanh do du 4n nam trong ving dy trit khoang san Qudc gia. Cong ty
tiép tuc bam sat cac du an dang trién khai; mot s6 du 4n nguén dién moi dang trong
qua trinh nghién ctru va hién dang cho Thu tuéng Chinh phu ban hanh Quy hoach
phat trién dién lyc Qudc gia dé trién khai thyc hién.

1.5.Céng tac nhén s, tién lwong:

- Tong s6 can bd cong nhén vién tai thoi diém 31/12/2024 1a 234 ngudi giam
05 nguoi (cham dut HDLD 07 ngudi va tuyén dung mai 02 ngudi) so voi thoi diém
31/12/2023.

- Nhan sy Ban Toéng Giam dbc 13 02 nguoi, khong thay déi so voi thoi diém
31/12/2023.

- Téng quy luong ké hoach nam 2024 ctia nguoi lao dong va ngudi quan Iy la
50,05 ty dong (bao gom ca VHAT); thuc hi¢n trong nam 2024 1a 63,76 ty dong
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(bao gdm ca VHAT), thyc hién theo Thong tu s6 28/2016/TT-BLDTBXH va Vin
ban 826/GENCO3-TC&NS ngay 18/3/2025.

2. Tinh hinh tai chinh:

Trén co s& kiém tra s liéu Bdo céo tai chinh nim 2024 d3 duoc kiém toan
Ban Kiém soat nhan thé'ly: Bao cdo tai chinh dugc 1ap da tuan thu ding ché do ké
toan va chuan muc ké toan Viét Nam, di dugc kiém toan boi Cong ty TNHH Kiém
toan Deloitte (Viét Nam); S6 lidu bao céo tai chinh da phan anh mot cach trung
thuc va hop ly. Céc chi ti€u tai chinh ndm 2024 nhu sau:

2.1.Béang cin ddi ké toan:

Tang

L Ty 16
- (+)/gidm tang/giam
Khoin muc PVT 31/12/2024 | 31/12/2023 ©)

Tai san ngan han Tr.dong 525.740 650.032 | (124.291) |  (19,12)
Tai san dai han Tr.dong 745.875 807.373 | (61.498) (7,62)
TONG TAI SAN Tr.dong | 1.271.615| 1.457.404 | (185.789) | (12,75)
No phai tra Tr.dong 208.006 255424 | (47.417)| (18,56)
Vé6n chu so hitu Tr.dong | 1.063.608 | 1.201.981 | (138.372)| (11,51)
TONG NGUON VON | Tr.dong | 1.271.615| 1.457.404 | (185.789) | (12,75)

Qua sd liéu trén cho théy, tong tai san/ngudn von cia Cong ty tai thoi diém
31/12/2024 giam 185 ty d6ng so dau nam, ty 1€ giam 12,75% chu yéu do: giam cac
khoan tién giri c6 ky han 88 ty; phai thu ngan han giam 11,72 ty dong (chu yéu la
khoan phai thu tién dién voi Cong ty Mua ban dién va giam khoan 1ai dy thu); giam
hang ton kho 15,54 ty dong; tai san ngan han khac giam 8,51 ty dong. Pong thoi
giam ngudn Von do giam céac khoan no vay dai han 56,33 ty dong va giam do chi
tra c6 tirc cho co dong.

2.2. Mt s chi tiéu tai chinh ciia Cong ty:

STT Chi tiéu DVT 31/12/2024 | 31/12/2023
1 Co ciu tai san %
Tai san ngdn han/tong tai san 41,34 44.6
Tai san dai han/téng tai san 58,66 55,40
2 Co ciu ngudn von %
No phai tra/téng ngudn von 16,36 17,53
Ngudn VCSH/tong ngudn von 83,64 82,47
3 Kha nang thanh toan Lén
Kha ning thanh toan tong quat 6,11 5,71
Kha nang thanh toan ng ngén han 4,47 5,98
Kha nang thanh todn nhanh 2,46 3,47
4 Hiéu qua sir dung von
Vong quay hang ton kho Vong 2,25 5,62
Loi nhuén sau thué/tong TS (ROA) % 3,14 4,07




STT Chi tiéu DPVT 31/12/2024 | 31/12/2023
Loi nhuan sau thué/VCSH (ROE) % 3,78 5,88
5 H¢é s6 bio toan von Lin 0,88 0,97

- CAc chi tiéu ve co' cau tai san: Chi tiéu tai san ngin han/tong tai san giam tur
44.,6% nam 2023 xudng 41,34% trong nam 2024 va chi tiéu Tai san dai han/tong tai
san tang tir 55,4% trong nam 2023 1én 58,66% trong nam 2024 chi yéu 1a do giam
cac khoan tién gtri c6 ky han.

- Cac chi tiéu vé co c{lu ngudn von: No phai tra/tong nguén von giam tir
17,53% Xuong 16,36%, chu yeu 1a do: giam cac khoan phai tra ng goc vay dai han.
Pong thoi von chu 80 hu'u/tong ngudn vén ting tir 82,47% lén 83,64% cho thy
Cong ty bao toan ngudn von chu sé hitu, ludn ty chii vé mat tai chinh.

- Cac chi tiéu thanh toan: cac chi tiéu vé kha ning thanh toan ctia Cong ty twong
doi1 cao va déu 16n hon 2, cho thay kha ning thanh toan ng cia Cong ty la rat kha quan,
dam bao kha nang trd no cia Cong ty khi dén han.

- Hg 50 bio toan von: Voi h¢ béo toan von ¢ thoi diém 31/12/2024 1a 0,88 lan,
giam 0,09 lan so v61 nam 2023 do Cong ty thye hién chi tra ¢d tirc cho c¢6 dong. Tinh hinh
san xuat kinh doanh c¢ 1ai, cong ty da bao toan va phat trién von cho c6 dong.

- Vong quay hang ton kho: dat 2,25 vong giam 3,37 vong so véi nim trudc (nim
2023 14 5,62 vong), do gia von hang ban giam 423,47 ty dong so v6i nam 2023 (GVHB
nam 2023 1a: 767,36 ty dong) do san luong dién ndm 2024 thip hon va phat dién bang
nhién liéu dau D.O it hon niam 2023 nén chi phi nhién liéu thap hon.

- Chi ti€u lgi nhuan sau thué/téng tai san (ROA) va chi tiéu lgi nhuan sau
thué/von chi s¢ hitu (ROE): Tai thoi diém 31/12/2024 déu thap hon nam 2023 do loi
nhuan thap hon.

- Cong tac quan Iy va hach toan ké toan:

Trén co s& kiém tra sd sach ké toan va chon miu mot sd hd so thanh toan
trong nam 2024 cho thdy Cong ty co ban da tuan tha ché d6 hach toan ké toan theo
Thong tu s6 200/2014/TT-BTC ngay 22/12/2014, quy dinh cua EVN, Téng Cong
ty va cac quy dinh hién hanh, s6 sach ké toan, hoa don ching tir dugc bao quan luu
trir day du, rd rang theo quy dinh.

III. Két qua giam sat hoat dong cua HDQT, Ban Tong Giam doc (Ban
TGD) va tinh hinh thyc hién nghi quyét cia PHDCD:
1. Hoat dong quan tri Cong ty cia HPQT:
~-Trong nam 2024, HDQT da t6 chire 07 phién hop thuong ky, phat hanh 32
phi€u lay y kién bang van ban, ban hanh 39 Nghi quyét dé chi dao Ban diéu hanh

thuc hién ‘céc muc tiéu nhiém vu theo phuong huéng PHPCD thuong nién nam
2024 da dé ra.

- Trong qua trinh hoat dong, HPQT da chi dao, giam sat Ban TGD trong viéc
thue thi cac nhiém vy ma DPHDCD thong qua. HDQT luén tuan thu cac quy dinh
cua phép luat, bic¢u 1€ Cong ty, phoi hop chat ché voi Ban diéu hanh nham dua ra
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cac giai phap giup Cong ty ngay cang phat trién.
2. Hoat dong diéu hanh ciia Ban Tong Giam doc

Trong nim 2024, Ban TGP di c6 nhiéu ¢ ging, nd luc trong cong tac diéu
hanh; dam bao san xuat kinh doanh dat va vuot ké hoach da dugc PHPCPD thong
qua; ludn sau sat, kip thoi trong khau van hanh, stra chita, mua sam vat tu thiét bi;
Trién khai dau tu cac ngudn dién méi. Véi tinh than khan truong dua t6 may vao
van hanh, tang h¢ s6 kha dung, tang doanh thu va lgi nhuan nhung dam bao an
toan. Két qua 1a khong dé xay ra sy ¢b 16n trong van hanh, cac t6 may ludn dap Gng
theo yéu ciu cta hé thng.

3. Thue hién Nghi quyét ciia Pai hi dong co6 dong nim 2024:

- Thuc hién phan phéi loi nhuan, tra c6 tirc ndm 2023, cho cac co dong, trich
lap cac quy, chi tra thu lao cua HDQT, Ban kiém soat nam 2024 thuc hién theo
dung Nghi quyét 519/NQ-NDBR thong qua ngay 14/5/2024. Da thyc hién chi tra cd
tirc cho ¢6 dong tir viéc hoan nhap quy dau tu phat trién theo Nghi quyét 193/NQ-
NDBR thong qua ngay 26/02/2024.

- HDQT va TGD dé c6 nhiéu bién phap tich cuc chi dao, diéu hanh thyc hién
Nghi quyet DHDCD, Nghi quyet HPQT, toan thé nguoi lao dong trong Cong ty da
c¢6 nhiéu nd luc trong viée trién khai thuc hién nhiém vu ké hoach duogc giao, loi
nhudn sau thué dat 42,82 ty dong, dam bao viéc lam cho ngudi lao dong voi thu
nhap 6n dinh, duy tri va bao toan vbn cta cac c6 dong.

IV. Két qua danh gia sw phoi hop hoat dong gitra BKS véi HPQT, Ban
TGD va co dong:

-HDQT Cong ty, Ban TGD da cung cap kip thot, day du cac Nghi ,quyé't,
Quyét dinh cua HPQT, cac th@ng tin, tai li¢u li€én quan dén hoat dong san xuat kinh
doanh cua Cong ty cho Ban kiém soat theo quy dinh.

- Trong qua trinh thyc hién nhiém vy, Ban kiém soat ludn nhan duoc su quan
tam, phoi hop tr HDQT, Ban TGP va cac phong ban, phan xuong trong Cong ty dé
BKS hoan thanh nhi¢ém vu dugc BPHDCD giao.

V. Thim dinh bao cao tai chinh nam 2024:

- B4o céo tai chinh ndm 2024 bao gom Bang can d6i ké toan, bao cdo két qua
hoat dong SXKD, bdo cio luu chuyén tién t& va thuyét minh bao cdo tai chinh da
dugc Cong ty lap theo cac chuan muc ché do ké toan Viét Nam hién hanh.

- Hé thdng chimg tir, s6 ké toan duogc 1ap, ghi chép va luu giir theo dung quy
dinh.

-Cac BCTC nam 2024 duoc kiém toan boi Cong ty TNHH Kiém toan
Deloitte (Viét Nam) la don vi da dugc UBCK Nha nudc cha?ip thuan kiém toan cac
Cong ty niém yét. Y kién ctia kiém toan vién, BCTC da phan anh trung thuc va hop
Iy trén cac khia canh trong yéu, tinh hinh tai chinh ctia Cong ty tai ngay 31/12/2024
va khéng ¢ ¥ kién ngoai trir.

VI. Bao cao danh gla vé giao dich giira Cong ty, cong ty con, cong ty khac
do Cong ty nim quyen kiém soat 50% tré 1én von diéu 1é véi thanh vién
HDQT, Tong giam doc va nhirng nguoi co lién quan véi thanh vién do; giao



dich giira Cong ty véi Cong ty trong dé thanh vién HPQT la thanh vi,én sang
l1ap hodc 1a nguwdi quan ly doanh nghiép trong thoi han 03 nam gan nhat trudc
thoi dieém giao dich.

- Tai béo cao s6 592/BC-NPBR ngiy 26/7/2024 Bio céo tinh hinh quéan tri
Cong ty 6 thang dau nam 2024 va bao céo s6 92/BC-NDBR ngay 24/01/2025 Bao
céo tinh hinh quan tri Cong ty nam 2024, bao cao Uy ban chimg khoan Nha nudc,
S& giao dich ching khoan TPHCM dugc cong bd trén trang web Cong ty, Cong ty
xac dinh co6 giao dich nhu sau:

- Thori [ ,
_ So Giay . . .. | diém | So Nghi quyet/ s I
Tén t6 chirc/c4|M&i quan hé lien| NSH, | Dia Chitruso | oo 'l Quyét dinh caa |, N0 dURS S0 | s ong
STT A A N chinh/ Dia chi . lwgng, tong gia
nhan quan v6i cong ty|ngay cap, A pA dich (PHDCDb/HDQT...| °. =% .
. £ lién h¢ . A <> | trigiao dich/
noi cap voi  |thong qua (néu cd)
cong ty
Co S6 11 phé Cira
Chi nhanh cua .
Cong ty Mua N z Bac P Truc Bach Doanh thu
1 ban dién Cong ty mi:; cap Q Ba Binh TP Ha 2024 350.731.173.313 San xuét dién
cao nhat -
Noi
Nghi Quyet Chi phi san
Cong ty me cAp S& 11 ohé Cra | 2024 | SIYNQ-NPBR 11 305189.787|  xudt dién
. £ 0 11 pho Lua ngay 14/5/2024 (Mua dién)
, |TapDoandién|  caonhat Béc P Triic Bach ;
luc VN (EVN)| (DBVecap 1) QBa Dmﬂh TP Ha 2024 4016.622.133 Lai vay thuc
Noi tra
2024 43.868.373.950 | No gbc vay
Doanh thu san
, .| 204 11476473 | Xvatkhic-
Cong ty bién | Cong ty thanh So 6 Dbién Bién nuoc
3 Iuc Ba Ria- vién cung Tap Phu P Phuéce Powerful
Viing Tau doan Hung TP Ba Ria Chi phi dién
2024 90.450 tram bom
PCCC
e g}fl‘“}} , Chi phi san
ong Lo MY $6 22 Bis Phan xuét dién (thi
bién Luc Mién| Chi nhanh clia Pang Luu P6 Q nohiém ma
4 | Nam TNHH - | Cong ty me cp ang “uu 2024 353.201.048 | &Y AU
Cong Ty Thi cao nhat Binh Thanh TP dau, kiém
2 A Ho Chi Minh dinh TU, cong
N ghlﬁ:m bién 10)
Mién Nam
Cong ty Vién i
VA Cang ngh | Coney thinh et p Chu Ko Chi ph s
5 Théng tin - CN| Vien gz:f Tap Qi TP Hb Chi 2024 372.181.407 i(rlilath?slzrl(g;;
Tap doan dién Minh p
Iuc Viét Nam
Km b 09 V3 Chi phi san
Cong ty TNHH| Cong ty thanh Nguyén Giap P 51: dion
6 | MTV Nhiét | vién cung Tap Truong Tho TP | 2024 36.386.000 (ﬁ‘”én laven
dién Thi Duc doan Thi dtre TP H) T Vs‘iyé)
Chi Minh
Truong cao Cong ty thanh 554 Ha Huy Giap Cé};l 622111 s(a:ir;o
7 | dang Dién lyc | vién cing Tap P Thanh Loc Q12| 2024 21.404.630 X‘iao e
H6 Chi Minh doan TP H6 Chi Minh 40, phong
nghi)
Tang 7 Khéch san
Cong ty Cb Biét Biép s0 01
3 AN R A X Ngd Quyén P Tan Doanh thu tai
8 phaglugrl:lgéc:en Cong ty lién ket Loi TP Buon Ma 2024 16.713.050.000 chinh -C& tirc
Thudt tlnh bac
Lac
9 Céngty C6 | Cobng ty thanh T6 33 Khu 5 P Ha| 2024 18.109.572.250 | Doanh thu tai
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phén Nhiét dién| vién cung Tap Khanh TP Ha chinh -C6 tirc
Quang Ninh doan Long tinh Quang
Ninh
To6n Poan xa Tam
Cong ty CP Cong ty thanh , ..
10 | Nhiét dién Hai | vién cung Tép Hung H Thiy ), 10.020.000.000 | D00h thu tai
| X Nguyén TP Hai chinh -Co turc
Phong doan .
Phong
e R A I |
11 |Nhiét dién Pha | vién cung Tép L . 2024 <" 1.870.640.000 | C6 tirc BTP
Lai dodn Linh tinh Hai NDBR ngay
’ Duong 26/02/2024
2 . 60-66 Nguyén Co
Tong Congty | ~a . - Nghi quyet chi tra
12 | Phatdign 3- | COngly me (BV Thach P AnLoi | )4 | 5 tiie s6 998/NQ- [134.360.971.144| C6 tire BTP
cap 2) bong TP Thu buc
CTCP TP Hb Chi Minh NDBR ngay
- Ro L arvim 20/9/2024

Qua ra soat trén bao cao kiém toan cua Cong ty, trén san giao dich TPHCM,
trén céac trang thong tin vé thi truong ching khoan, Ban kiém soat chua phat hi¢n
giao dich nao ngoai giao dich néu trén.

VIL Nhén xét va kién nghi:

1. Nhan xét:

~ Qua két qua kiém soat tinh hinh hoat dong SXKD nam 2024 cua Cong ty Co
phan Nhiét di¢n Ba Ria, Ban Ki€ém sodt nhan thay:

- HDQT va Ban TGD Cong ty da tuan thu cac quy dinh hién hanh cua Nha
nuoc, Diéu 1¢ to chirc hoat dong cua Cong ty, Nghi quyét cia DPHPCD, Quyét dinh
cua Tong Cong ty Phat dién 3 va cac quy dinh cta Phép luat.

- Cong ty da nd luc thuc hién cac chi tiéu, nhiérp VU san xuit kiph doanh nam
2024... .Céng ty kinh doanh dat va vugt ké hoach dé ra, bao toan von va gia tang
loi ich cho c6 dong.

2. Kién nghi:

Trén co s¢ bao cao két qua kiém soat 1gé't qud hoat dong SXKD nam 2024 cua
Cong ty c6 phan Nhiét di¢n Ba Ria, BKS kién nghi Cong ty:

a. Vé nhiém vu ké hoach SXKD nim 2025

- Cong ty can xay dung cac giai phap cu thé dé hoan thanh muc tiéu nhiém vu
nam 2025 va cac chi tiu vé hiéu qua SXKD. Tlep tuc co giai phap dam bao ngudn
nhién liéu khi phuc vu san xuét dién cac nam tiép theo;

- Phan dau tiét giam chi phi, dé dam béo ké hoach loi nhuan va ty 1€ Co tire
dugc DPHDCD thuong nién thong qua.

b. Vé cong tac PTXD

Tiép tuc bam sat cac cip co tham quyén dé tiép tuc trién khai bd sung quy
hoach di¢n Quoc gia cac du an. Panh gia tinh kha thi cta cac dy &n, xem xét kha
nang tiép tuc/dung du an.

¢. Vé cong tac stra chira
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Thuong xuyén/dinh ky kiém tra, theo doi, cai tao, nang cap thiét bi may moc,
nang cao do san sang cua thi€t bi dé€ dap tng nhu cau dién nang cua hé thong di¢n
Qudc gia.

d. Vé cong tac dau tw tai chinh

Tang cuong cong tac kiém soat dbi v6i cac khoan dau tu tai chinh dai han dé
béo toan va phat trién von gop cua Cong ty tai cac don vi. Thuong xuyén ra soat
tinh hinh SXKD tai cac don vi c6 von gop dé c6 dé xuat phu hop.

Doi véi dau tu gop von vao CTCP Simacai: Thuong xuyén kiém soat tinh hinh
tai chinh tai don vi, theo doi don doc du an d€ dua cac T6 may vao van hanh trong
nam 2025 theo tién do da dé ra.

e. Vé cong tac dau thau mua sam.

- Viéc danh gia E-HSDT can bam sat voi ndi dung dd quy dinh trong E-
HSMT. Thudng xuyén duy tri viéc cdp nhat cac quy dinh lién quan dén cong tac
dau thau. Tang cudng cong tac 1ap, tham dinh HSMT, danh gia HSDT va céc ndi
dung khéc lién quan dé cong tac dau thau dé chat ché hon va phu hop véi quy dinh
cua Nha nudc, EVN va EVNGENCO?3.

- Chu dong ra soat cap nhat cac quy dinh lién quan dén cong tac dau thau, ting
cudng cong tac dao tao can bo thuc hién cong viée lién quan dén cong tac dau thau
nhu 1ap HSMT, HSYC, danh gia HSDT/HSDX, theo doi trién khai va thuc hién
Hop dong gop phan dam bao qua trinh thuc hién lya chon nha thau tuan thu theo
dung quy dinh cta Luat va dam bao canh tranh, cong bang, minh bach trong qua
trinh lya chon nha thau va loi ich ctia Chu dau tu.

f. Vé cong tic tai chinh ké toan

- Viéc ghi nhan cac khoan chi phi trong nim can dam bao dung nién do ké
toan, dam béo thyc hién ding nguyén tic than trong va phu hop, tranh céc rai ro vé
thué. Ra so4t lai cac khoan chi d¢é dam bao dung quy dinh vé ché do va quy dinh
hién hanh ciia Cong ty. Kiém tra chit ch& ho so ching tir day du trude khi thanh
toan cho nha cung cép.

- Viée st dung cac quy tai Cong ty: ra soat, thuc hién phan phdi theo dung d6i
trong dam bao s dung cac quy phu hop theo quy dinh cua phap luét, di€u 1€ va
quy ché quan 1y ndi bd cia Cong ty.

- Thuong xuyén cip nhat, ra soat cac quy dinh vé thué dé thuc hién cac quy
dinh nghia vy lién quan.

g. V& cong tac quan tri hang ton kho

- Ra soat dbi chiéu sb luong can thiét va sé luong tdn kho trude khi dé xuét
mua sam tranh & dong hang ton kho. Thyc hién mua sam VTTB theo nhu cau thuc
te sit dung dam bdo canh tranh gitra cac nha cung cap nham t61 uu hoa chi phi mua
sam cua Cong ty phu hop theo quy dinh mua sam dang ap dung tai Cong ty.

- Tang cudng cong tac quan tri hang ton kho, thudng xuyén ra soat, danh gia

tinh trang str dung nham kip thoi phat hién cac vat tu hu hong, kém pham chat va
c6 bién phap xtr 1y kip thoi.
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PHAN 2
KE HOACH HOAT PONG CUA BAN KIEM SOAT TRONG NAM 2025

- Ban kiém soat tiép tuc thuc hién dang chl'Ig nang va nhiém vu dugc quy dinh
nham dam bao loi ich hgp phap cua Cong ty va c6 dong.

- Xay dung ké hoach va thuc hién kiém tra, giam sat cac mat hoat dong san
xuat kinh doanh cta cong ty.

- Tham dinh cac bao céo: Béo cdo quy tién luong hang nim, bao cdo tai chinh
6 thang, ndm va cac bao cdo khac theo quy dinh.

-Dé xuit lya chon/giam sat cong ty kiém toan doc 1ap thuc hién kiém toan
BCTC cua Cong ty.

- Gidm sat cong tac quan tri va diéu hanh cia Hdi dong quan tri va Ban Tong
Gidm doc trong viéc:

+ Trién khai thyc hién nghi quyét ctia Pai hoi dong co dong.

_+ Tuan thu ché d6 chinh sach phap luat ctia nha nuoc, Luat Doanh nghiép va
diéu 1€, quy ché, quy dinh cia Cong ty trong quan tri di€éu hanh.

+ Tinh hinh thuc hién cic du 4n dau tu, sta chira 16n, cong tdc mua sam tai
san co dinh, vat tu thiét bi, dau tu xay dung.

+ Trién khai thuc hién cac hop déng kinh t& mua sdm vat tu thiét bi phuc vu
stra chira va dau tu.

+ Bao toan va phat trién von ciia Cong ty.

+ Va cac cong tac khac lién quan dén cac hoat dong san xuat kinh doanh cua
Cong ty.

Trén day la bao cdo tinh hinh thyc hién nhi¢m vy nam 2024 va ké hoach hoat
dong nam 2025 cua Ban kiém soat Cong ty c6 phan Nhiét dién Ba Ria.

Kinh bao cdo Dai hoi dong co dong.

Tran trong./.

Noi nhdn:

- C6 dong/BTP;

- Ong Chu tich HDQT/EVNGENCO3 (dé b/c);
- Ban KS /EVNGENCO3 (dé b/c);

- Ban KTGS/EVNGENCO3 (dé blc);

- HDQT/BTP;

- Ban TGD/BTP;

- BKS/BTP;

- Luu: VT, BKS.




POWER GENERATION JOINT STOCK SOCIALIST REPUBLIC OF VIETNAM

CORPORATION 3 Independence - Freedom — Happiness
BA RIA THERMAL POWER JOINT STOCK
COMPANY
No.: 678/ BC-NDBR Ba Ria, June 19, 2025

REPORT OF THE BOARD OF SUPERVISORS
SUBMITTED TO THE ANNUAL GENERAL MEETING OF
SHAREHOLDERS 2025

Pursuant to the Law on Enterprises 2020;
Pursuant to the Company's Charter on Organization and Operation;

Pursuant to the Company's Regulations on Operation of the Board of
Supervisors;

Pursuant to Plan 40/KH-NDBR dated January 12, 2024 regarding the 2024
operation and supervision plan.

The Company's Board of Supervisors respectfully reports to the General
Meeting of Shareholders (GMS) on the activities of the Board of Supervisors (BOS);
the results of inspection and supervision of activities in 2024 and the 2025 activity
plan of the Board of Supervisors as follows:

PART 1
2024 SUPERVISION RESULTS

I. Self-assessment report on the 2024 performance, remuneration, and
operating expenses of the Board of Supervisors:

1. Assessment of BOS performance

The BOS structure consists of 3 members as stipulated by the Law on
Enterprises. Based on the rights and duties stipulated in the Company's Charter, the
BOS self-assesses its 2024 performance as follows:

-Supervised the Company's activities, and simultanecously made
recommendations to the Board of Directors (BOD) and the Board of Management
(BOM) in governance and administration to ensure the Company's operations
comply with the Charter, internal regulations, and relevant legal provisions.

- Successfully completed the appraisal of the audited 6-month and 2024
financial statements.

- Organized 3 (three) scheduled meetings according to the plan to supervise the
Company's production-business activities in January, April, and August 2024. In the
BOS meetings and activities, all members participated fully, worked actively,
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contributed important opinions, and strictly complied with the Company's Charter
and the BOS operating regulations. Supervision content:

+ Supervised the implementation of the GMS Resolutions; compliance with
legal provisions, the Company's Charter, and internal management regulations.

+ Supervised expenses in production-business, including: Planning and
implementation, procurement bidding, accounting, management and use of
materials, and the Company's financial investment situation.

+ Appraised financial statements, analyzed and assessed the financial situation,
operational efficiency, and ability to preserve and develop resources.

In addition to scheduled meetings, the BOS regularly communicated via

telephone, email, etc., regarding matters within the scope, functions, and duties of
the BOS.

2. Remuneration and Operating Expenses in 2024 of the Board of
Supervisors:

Unit: 1,000 VND

Number Expense Total
No. Content of level/person/ amount/ Note
people month year
1 | Salary: 441,402
1.1 | Full-time Head of the Board of 36,784 | 441,402 E?Sffcnagl
Supervisors
1 Safety
2 Remuneration: 132,096
71 Part-time Members of the Board
' of Supervisors 2 5,504 132,096
3 Expenses: 16,800
3.1 | Full-time Head of the BOS (*) 1 800 9,600
39 Part-time Members of the BOS )
' (**) 300 7,200

(*) Actual expenses (not exceeding 800,000 VND/month),
(**) Fixed expenses is 300,000 VND/person/month.

I1.Results of Supervision of the Company's 2024 Operational and Financial
Situation:

1. Operational Situation:
1.1.Electricity Production Activities:

In 2024, due to system demand, the mobilized electricity output was lower than
the annual plan approved by the GMS/EVNGENCO3. The electricity production
output was 74.02 million kWh, achieving 87.08% of the annual plan and 43.31%
compared to 2023. The Company's 2024 production results are as follows:



Compare
No. Indicators Unit 2024 2024 Performance/ 2023 to 2823
Plan | Performance Plan (%) Performance (%)
Electricity
Output Million
1 Generated KWh 85 74.02 87.08 170.9 43.31
Electricity
Output Sold to Million
2 |EVN KWh 82.65 71.81 86.89 166.24 43.20
Million
3 | Revenue VND 415,072 431,957 104.07 882,894 48.93
Million
4 | Expenses VND 396,862 389,141 98.05 809,998 48.04
Million
5 | Profit before tax VND 18,210 42,817 235.13 72,896 58.74
Million
6 | Profit after tax VND 18,210 42,817 235.13 71,821 59.62
Expected
7 | dividends (%) % 2 3,3 165.00 6.25 52.8

With the production-business results as above, indicators for revenue, profit,
and dividends all met and exceeded the plan approved by the Annual General
Meeting of Shareholders on May 14, 2024.

1.2.Repair and Maintenance Activities:

- According to the 2024 Plan, the Company had 01 Major Repair Overhaul
project for the ACC 306-1 system, replacing 11 steam condenser modules, which
was completed and settled with a value of 37.86 billion VND, achieving 95.52%
compared to the approved budget value (39.55 billion VND). Additionally, the
Company also performed routine maintenance and repair work on the units, replacing

and installing equipment to ensure the units are ready and available.

1.3.Investment, procurement, and bidding work:

a. Investment and procurement work:

- Asset procurement: Completed handover and put into use 2 sets of Switch
equipment with a total value of 0.31 billion VND.

- Investment in new power sources: no expenses incurred yet.

b. Bidding work:

-In 2024, 27 bidding packages were implemented with a total value of 52.93
billion VND, a saving of 1.83 billion VND compared to the bidding package
budget (budget 54.76 billion VND), representing a saving of (3.35%).

Through supervision and sample legal checks of some bidding packages,
generally the Company acted within its authority and basically complied with State,
EVN, and EVNGENCO3 regulations on bidding.

1.4.Financial investment work
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a. Long-term financial investments:

The status of the Company's long-term financial investments as of December

31, 2024 is as follows:

Unit: Billion VND

No Indicators Contribu | Contri Charter Owners's Revenue Profit Dividen | Distribu Debt Debt/
. ted buted capital equity as after ds or ted Service 0“"“‘*
Capital | Capita of tax distribu | Profit/I | Coverag Ers 'st
Value 1 December ted nvestme e Ratio I;l;lioy
Percen 31,2023 profit nt Ratio
tage (%)
(%)
@ ) 3 ) ) () Q) ® ) 10)=9y/ an az)
3)
| I t ti iat
nvestment in associate 173.75 16.71
1 Buon Don Hydropower
Joint Stock Company 83.75 25 668.51 906.34 300.68 70.31 16.71 19.95 1.40 0.40
Simacai Joint Stock
2 Company
90 36 250 250 37.6 1.32
Equity Investments in
1I Other Entities
273.50 31.13
1 Hai Phong Thermal Power
Joint Stock Company 108.73 2 5,000 5,723.20 11,041.64 | 258.94 10.02 9.22 2.83 0.22
2 Quang Ninh Thermal Power
Joint Stock Company 114.77 2.30 4,500 5,055.18 11,918.75 | 619.26 18.11 15.78 2.03 | 045
3 Phu Thanh My Joint Stock
Company 50 8.09 618.14 673.48 231.23 54.94 3 6 1.66 0.64
Total (I +1I) 447.25 47.84

As of December 31, 2024, the Company's investment in associates and capital
contributions amounted to 447.25 billion VND, unchanged compared to December
31, 2023. These investments are effective, contributing to increased revenue and
profit: According to the 2024 Annual General Meeting of Shareholders Resolution
and the notice of interim dividends for 2024 from the Joint Stock Companies, the
dividends BTP is expected to receive from capital contributions are 47.84 billion
VND (34.49 billion VND was collected in 2024, including: Buon Don Hydropower
JSC: 16.71 billion VND,; Quang Ninh Thermal Power JSC 7.76 billion VND; Hai
Phong Thermal Power JSC 7.02 billion VND,; Phu Thanh My JSC 3 billion VND).

b. Held-to-maturity investments:

- Cash and cash equivalents deposited for terms not exceeding 03 months
amounted to 88 billion VND with an interest rate of 3.5%/year (interest rate
percentage in 2023 ranged from 2.0% to 3.1%/year); the balance of Cash and cash
equivalents as of December 31, 2024 decreased by 33 billion VND compared to the
beginning of the year, a decrease of 27.27% (As of December 31, 2023: 121 billion
VND).

- Short-term deposits with terms from 6 to 12 months amounted to 200 billion
VND with interest rates ranging from 3.5%/year to 4.3%/year (As of December 31,
2023, from 4.5%/year to 8.5%/year), the balance of short-term investments as of
December 31, 2024 decreased by 55 billion VND compared to the beginning of the
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year, corresponding to a percentage of 21.57% (As of December 31, 2023: 255 billion
VND).

The decrease in deposit balances is due to the Company paying dividends to
shareholders in 2024 from the reversal of the Development Investment Fund. All
deposits are held at domestic banks with 100% State capital or banks where the State
holds controlling shares. The Company has planned the usage and balanced cash
flows to ensure capital for production-business and Investment and Construction
activities.

¢. Construction investment:

In 2024, the Company's Board of Directors issued a Resolution to halt research
on the Tien Thanh wind power project because the project is located within the
National mineral reserve area. The Company continues to closely monitor ongoing
projects; some new power source projects are in the research process and are
currently awaiting the Prime Minister to issue the National Power Development Plan
for implementation.

1.5.Personnel and Wage Management:

- The total number of employees as of December 31, 2024 was 234, a decrease
of 05 people (07 employment contracts terminated and 02 new hires) compared to
December 31, 2023.

- The personnel of the Board of Management is 02 people, unchanged compared
to December 31, 2023.

- The total planned payroll fund for 2024 for employees and managers was
50.05 billion VND (including safe operation); the actual expenditure in 2024 was
63.76 billion VND (including safe operation), implemented according to Circular
No. 28/2016/TT-BLDTBXH and Document 826/GENCO3-TC&NS dated March
18, 2025.

2. Financial situation:

Based on the review of the audited 2024 Financial Statements, the Board of
Supervisors noted: The financial statements were prepared in compliance with
Vietnam Accounting Regime and Accounting Standards, and were audited by
Deloitte Vietnam Audit Co., Ltd.; The financial statement data honestly and
reasonably reflects the situation. The 2024 financial indicators are as follows:

2.1. Balance Sheet:

Increase Change
. December | December | (+)/Decrease Percentage
Item Unit 31,2024 31, 2023 ()
Million
Current assets VND 525,740 650,032 (124,291) (19.12)
Million
Non-current assets VND 745,875 807,373 (61,498) (7.62)




Million
TOTAL ASSETS VND 1,271,615 | 1,457,404 (185,789) (12.75)
Million
Liability VND 208,006 255,424 (47,417) (18.56)
Owners's equity Million
VND 1,063,608 | 1,201,981 (138,372) (11.51)
TOTAL Million
RESOURCES VND 1,271,615 | 1,457,404 (185,789) (12.75)

The above data shows that the Company's total assets/resources as of December
31, 2024 decreased by 185 billion VND compared to the beginning of the year, a
percentage decrease of 12.75%, mainly due to: a decrease in term deposits by 88 billion
VND; a decrease in short-term receivables by 11.72 billion VND (primarily electricity
receivables from the Electricity Trading Company and a decrease in accrued interest); a
decrease in inventories by 15.54 billion VND; and a decrease in other short-term assets
by 8.51 billion VND. Concurrently, resources decreased due to a reduction in long-term
borrowings by 56.33 billion VND and a decrease due to the payment of dividends to
shareholders.

2.2.Some financial indicators of the Company:

No. Indicator Unit December December
31,2024 31,2023
1 Asset structure %
Current assets/total assets 41.34 44.6
Non-current assets/total assets 58.66 55.40
2 Capital structure %
Liability/total resources 16.36 17.53
Owners's equity/total resources 83.64 82.47
3 Liquidity Times
Overall liquidity 6.11 5.71
Current ratio 4.47 5.98
Quick ratio 2.46 3.47
4 Capital utilization efficiency
Inventory turnover Times 2.25 5.62
Profit after tax/total assets (ROA) % 3.14 4.07
Profit after tax/Owners's equity % 3.78 5.88
5 Capital preservation ratio Times 0.88 0.97

- Indicators on assets structure: The ratio of short-term assets/total assets
decreased from 44.6% in 2023 to 41.34% in 2024, and the ratio of long-term
assets/total assets increased from 55.4% in 2023 to 58.66% in 2024, mainly due to a
decrease in term deposits.

- Indicators on resources structure: The ratio of liability/total resources
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decreased from 17.53% to 16.36%, mainly due to: a decrease in long-term principal
loan payments. Concurrently, Owners's equity/total resources increased from
82.47% to 83.64%, indicating that the Company preserves Owners's equity and is
always financially independent.

- Liquidity indicators: The Company's liquidity ratios are relatively high and
all greater than 2, indicating that the Company's debt payment ability is very positive,
ensuring the Company's ability to repay debt when due.

- Capital preservation ratio: The capital preservation ratio as of December 31, 2024
was (.88 times, a decrease of 0.09 times compared to 2023, due to the Company paying
dividends to shareholders. The profitable production business situation shows that the
company has preserved and developed capital for shareholders.

- Inventories turnover: reached 2.25 times, a decrease of 3.37 times compared to the
previous year (2023 was 5.62 times), because costs of goods sold decreased by 423.47
billion vnd compared to 2023 (costs of goods sold in 2023 was: 767.36 billion vnd) due to
lower electricity output in 2024 and less power generation using D.O fuel than in 2023,
resulting in lower fuel costs.

- Profit after tax/total assets ratio (ROA) and Profit after tax/Owners's equity
ratio (ROE): As of December 31, 2024, both were lower than in 2023 due to lower profit.

- Management and accounting work:

Based on the review of accounting books and sampling of some payment
records in 2024, it shows that the Company has basically complied with the
accounting system according to Circular No. 200/2014/TT-BTC dated December 22,
2014, regulations of EVN, the Corporation, and current regulations; accounting
books, invoices, and documents are fully and clearly preserved and stored according
to regulations.

I11. Results of monitoring the activities of the Board of Directors, the Board
of Management and the implementation status of the General Meeting of
Shareholders' resolutions:

1. Company governance activities of the Board of Directors:

- In 2024, the Board of Directors held 07 regular meetings, issued 32 written
ballots for opinions, and promulgated 39 Resolutions to direct the Board of
Management to implement the objectives and tasks according to the direction set by
the 2024 Annual General Meeting of Shareholders.

- During its operation, the Board of Directors directed and supervised the Board
of Management in executing the tasks approved by the General Meeting of
Shareholders. The Board of Directors always complies with legal regulations and the
Company's Charter, and closely coordinates with the Board of Management to
propose solutions that help the Company increasingly develop.

2. Operational activities of the Board of Management

In 2024, the Board of Management made significant efforts and endeavors in
operational work; ensured that production-business achieved and exceeded the plan
approved by the General Meeting of Shareholders; was always thorough and timely
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in the stages of operation, repair, and procurement of materials and equipment;
Implemented investment in new power sources. With an urgent spirit to put the units
into operation, increase availability factor, increase revenue and profit while ensuring
safety. The result is that no major operational incidents occurred, and the units always
met the system's requirements.

3. Implementation of the 2024 General Meeting of Shareholders'
Resolution:

- Implemented profit distribution, payment of 2023 dividends to shareholders,
appropriation of funds, and payment of remuneration to the Board of Directors and
Board of Supervisors in 2024 in strict accordance with Resolution 519/NQ-NDBR
approved on May 14, 2024. Implemented dividend payment to shareholders from the
reversal of the investment and development fund according to Resolution 193/NQ-
NDBR approved on February 26, 2024.

- The Board of Directors and General Director have taken many positive
measures to direct and manage the implementation of the General Meeting of
Shareholders' Resolutions and the Board of Directors' Resolutions. All employees in
the Company have made significant efforts in the development of assigned plan
tasks, profit after tax reached 42.82 billion VND, ensuring employment for
employees with stable income, maintaining and preserving shareholders' capital.

IV. Evaluation results of the coordination of activities between the Board
of Supervisors and the Board of Directors, Board of Management, and
shareholders:

- The Company's Board of Directors and Board of Management have promptly
and fully provided the Board of Directors' Resolutions and Decisions, as well as
information and documents related to the Company's production-business activities
to the Board of Supervisors as regulated.

- During the performance of its duties, the Board of Supervisors has always
received attention and coordination from the Board of Directors, Board of
Management, and departments, workshops within the Company to enable the Board
of Supervisors to complete the tasks assigned by the General Meeting of
Shareholders.

V. Appraisal of the 2024 financial statements:

-The 2024 financial statements, including the Balance Sheet, Income
Statement, Cash Flows Statement, and Notes to the financial statements, were
prepared by the Company in accordance with current Vietnamese accounting
standards and regulations.

- The system of vouchers and accounting books was prepared, recorded, and
stored in accordance with regulations.

- The 2024 financial statements were audited by Deloitte Vietnam Audit Co.,
Ltd., an entity approved by the State Securities Commission to audit listed
companies. In the auditor's opinion, the financial statements fairly and reasonably
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reflect, in all material respects, the financial position of the Company as of December
31, 2024, and there were no exceptions.

VI. Report on the evaluation of transactions between the Company,
Company’s subsidiaries, other companies controlled by the Company holding
50% or more of charter capital, with Board of Directors’ members, the General
Director, and their related parties; transactions between the Company and
companies in which a member of the Board of Directors is a founding member
or a business manager within the last 03 years prior to the time of transaction.

- In report number 592/BC-NDBR date July 26, 2024 Report on Corporate
governance for the first 6 months of 2024 and report number 92/BC-NDBR date
January 24, 2025 Report on Corporate governance for 2024, reported to the State
Securities Commission of Vietnam and the HoChiMinh Stock Exchange, which were
published on the Company's website, the Company identified the following
transactions:

Resolution No.
. .
Relationship No, Address/ Time (.)f General Cor.ltent,
Name of . date of transactions| . quantity, total Note
No. o e . with the R Contact . Meeting of
organization/individuall issue, with the value of
company address Shareholders/ .
place Company transaction/
of issue Board of
Directors... (If
any)
Branch of the No. 11 Cua Bac -
Electricity Trading highest-level Street, True Electrlc.lty
1 Bach Ward, Ba 2024 350,731,173,313| Generation
Company Parent . .
compan Dinh District, revenue
pany Hanoi City
Resolution Electric'ity
519/NQ-NDBBR production
Highest-level No. 11 Cua Bac| 2924 dated May 14, |11,305,189,787 cost
. . Parent street, Truc 2024 (Purcha.sed
) Vletna(ril5 \I;Il\?)ctrlmty Company Bach Ward, Ba electricity)
(Level 1 Unit) Dinh District, Actual
Hanoi City 2024 4,016,622,133 interest paid
2024 43,868,373,950| Loan
principal
Other
production
No. 6 Dien Bien| 2024 11,476,473 revenue -
. Phu street, Powerful
3 Ba Rla-g(l)lrl;lli :;i}l,l Power| Gr(;g}r)n I;;rr:;,ber Phuoc Hung water
Warcé 'Ba Ria Electricity
1t
Y 2024 90450 | oSt for fire
fighting
pump station
Electricity
INo. 22 Bis Phan| pi(:iltl((:gﬁn
Branch of the Dang Luu
Branch of Southern highest-level street, Ward 6 sample
4 | Power Corporation — & L ’ 2024 353,201,048 testing,
. Parent Binh Thanh
Southern Electricity o . VT/CT
Company District, Ho Chi o
. . calibration,
Minh City
meter
calibration)
. 7th Floor 610 Electricity
G b . .
Cau Kho Ward, cost
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Technology Company of| District 1, Ho (software
Vietnam Electricity Chi Minh City maintenance)
Km 09 Vo
Nguyen Giap, Electricity
Thu Duc Thermal Power|Group member Truong Tho production
6 Company Limited company Ward, Thu Duc 2024 36,386,000 cost (OHS
City, Ho Chi training)
Minh City
55.4 Ha Huy Electricity
Giap street, .
R . production
Ho Chi Minh City  |Group member Thanh Loc
7 . o 2024 21,404,630 cost
Electric Power College | company Ward, District (training, res{
12, Ho Chi ’
Minh City room)
Floor 7, Biet
Dien Hotel, No.
01 Ngo Quyen Financial
8 %i?;lt]g?:cg}gg;nger associate street, Tan Loi 2024 16,713,050,000| revenue -
pany 'Ward, Buon Ma| dividends
Thuot City, Dak
Lak province
Civil group 33,
. Area 5, Ha . .
Quang Ninh Thermal ’ Financial
9 | Power Joint Stock |OrOUP member Khanh Ward, |, 18,109,572,250 | revenue -
Compan company Ha Long City, dividends
pany Quang Ninh
province
Ton Doan
street, Tam
Hai Phong Thermal Group member Hung Financial
10 Power Joint Stock colsn an Commune, 2024 10,020,000,000| revenue -
Company pany Thuy Nguyen dividends
District, Hai
Phong City
Km18 National - Resolution on
Highway 18, dividend
Pha Lai Thermal Power |Group member Pha Lai Ward, payment No. BTP
1 Joint Stock Company company Chi Linh City, 2024 193/NQ-NDBR 1,870,640,000 dividends
Hai Duong Date February
province 26, 2024
60-66 Nguyen
Co Thach - Resolution on
Power Generation Joint Parent street, An Loi dividend BTP
12| Stock Corporation 3 - company Dong Ward, 2024 payment No. [134,360,971,144 dividends
JSC (Level 2 Unit) Thu Duc City — 998/NQ-NDBBR
Ho Chi Minh Date September
City 20,2024

Based on the Company's audited reports, transactions on the HoChiMinh Stock
Exchange, and information sites on the stock market, the Board of Supervisors has
not detected any transactions other than those mentioned above.

VII. Comments and Recommendations:

1. Comments:

Based on the results of the review of the production-business activities in 2024
of Ba Ria Thermal Power Joint Stock Company, the Board of Supervisors observes

that:

- The Board of Directors and the Company's Board of Management have
complied with current State regulations, the Company's organizational and
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operational Charter, Resolutions of the General Meeting of Shareholders, Decisions
of Power Generation Joint Stock Corporation 3, and legal regulations.

- The Company has made efforts to achieve the production-business targets and
tasks for 2024... The Company's business has met and exceeded the set plan,
preserving capital and increasing benefits for shareholders.

2. Recommendations:

Based on the report on the results of reviewing the production-business
activities in 2024 of Ba Ria Thermal Power Joint Stock Company, the Member of
the Board of Supervisors recommends that the Company:

a. Regarding the 2025 production-business plan tasks

- The Company needs to develop specific solutions to achieve the 2025
objectives and targets for production-business efficiency. Continue to implement
solutions to ensure gas fuel supply for power production in the following years;

- Strive to reduce costs to ensure the profit plan and the percentage of dividends
approved by the annual General Meeting of Shareholders.

b. Regarding Construction Investment work

Continue to closely follow up with competent authorities to continue the
development of projects for inclusion in the National Power Development Plan.
Evaluate the feasibility of projects, consider the possibility of continuing/stopping
projects.

c. Regarding repair work

Regularly/periodically inspect, monitor, improve, and upgrade equipment and
machinery to enhance equipment readiness to meet the power demand of the National
power system.

d. Regarding financial investment work

Strengthen control over Long-term financial investments to preserve and
develop the Company's contributed capital in other entities. Regularly review the
production-business situation at entities with contributed capital to make appropriate
proposals.

For capital contribution investment in Simacai JSC: Regularly control the
financial situation at the entity, monitor and urge the project to put the Power units
into operation in 2025 according to the set schedule.

e. Regarding procurement bidding work.

- The evaluation of E-bids needs to closely follow the Content specified in the
E-bidding documents. Regularly maintain updates on regulations related to bidding
work. Strengthen the preparation and appraisal of bidding documents, evaluation of
bids, and other related Content for bidding work to be more stringent and compliant
with the regulations of the State, EVN, and EVNGENCO3.

- Proactively review and update regulations related to bidding work, strengthen
training for staff performing tasks related to bidding work such as preparing bidding
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documents, request for proposals, evaluating bids/proposals, monitoring
development and execution of contracts, contributing to ensuring the contractor
selection process complies with the Law and ensures competition, fairness, and
transparency in the contractor selection process and the interests of the Investor.

f. Regarding financial accounting work

- The recognition of expenses during the year needs to ensure compliance with
the correct accounting period, adhere to the principles of prudence and matching, and
avoid tax risks. Review expenses to ensure compliance with the current regulations
and policies of the Company. Strictly check for complete documentation before
making payments to suppliers.

- The use of funds at the Company: review and distribute to the correct
beneficiaries, ensuring the use of funds complies with legal regulations, the charter,
and the Company's internal management regulations.

- Regularly update and review tax regulations to fulfill related obligations.

g. Regarding inventories management work

- Review and compare required quantities with inventories levels before
proposing purchases to avoid inventories buildup. Procure supplies and equipment
based on actual usage needs, ensuring competition among suppliers to optimize the
Company's procurement costs in accordance with the procurement regulations
currently applied at the Company.

- Enhance inventories management, regularly review and assess usage status to
promptly detect damaged or substandard materials and take timely corrective actions.

PART 2
2025 OPERATING PLAN OF THE BOARD OF SUPERVISORS

- The Board of Supervisors continues to perform its prescribed functions and
duties to ensure the legitimate interests of the Company and shareholders.

- Develop plans and conduct inspections and supervision of the company's
production and business activities.

- Appraise reports: Annual salary fund report, 6-month and annual financial
reports, and other reports as required by regulations.

- Propose the selection/supervise the independent audit firm performing the
audit of the Company's financial statements.

- Supervise the management and administration activities of the Board of
Directors and the Board of Management in:

+ Develop and implement the resolution of the General Meeting of
Shareholders.
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+ Complying with state laws and policies, the Law on Enterprises, and the
Company's Charter, regulations, and rules in management and administration.

+ Status of implementation of investment projects, major repairs, procurement
of fixed assets, supplies and equipment, and construction investment.

+ Develop and implement economic contracts for procuring supplies and
equipment for repairs and investment.

+ Preserving and developing the Company's capital.
+ And other tasks related to the Company's production and business activities.

This is the report on the performance of duties in 2024 and the operating plan
for 2025 of the Board of Supervisors of Ba Ria Thermal Power Joint Stock Company.

Respectfully reported to the General Meeting of Shareholders.

Sincerely./.

Recipients: ON BEHALF OF THE BOARD
- Shareho!ders/BTP; OF SUPERVISORS
- Mr. Chairman of the BOD/EVNGENCO3 (for HEAD OF THE BOARD

reporting);

- BOS/EVNGENCO3 (for reporting);

- Internal Audit and Supervision
Department/EVNGENCO3 (for reporting);
- BOD/BTP;

- BOM/BTP;

- BOS/BTP;

- Archived: Documents, BOS.

Phan Thi Thuy Linh



