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S6: 684/BC-NDBR Ba Ria, ngay 20 thang 6 nam 2025

BAO CAO
Hoat dong ctia hgi dong quan tri nam 2024
va muc tiéu, nhiém vu nam 2025

Kinh giri: Pai hoi dong ¢6 dong thudng nién nam 2025

Can ctr Luat Doanh nghiép s6 59/2020/QH20 ngay 17/6/2020 ctia Qudc hoi
nudc CHXHCN Viét Nam;

Cian ctr Diéu 1é t6 chirc va hoat dong cua Cong ty ) ph?m Nhiét dién Ba Ria;

Hoi déng quan tr1 (HPQT) Cong ty ¢ phﬁn Nhiét dién Ba Ria (BTP) kinh bao
cdo Dai hoi dong c6 dong (DPHDCD) vé tinh hinh hoat dong cuia HDQT nam 2024
va muc tiéu, nhiém vu nam 2025 nhu sau:

I. KET QUA HOAT PONG NAM 2024
1. Co cau Hoi ddng quan tri Cong ty:
Hoi dong quan tri gdm 05 thanh vién:
- Ong Nguyén Tién Diing  Cha tich HDQT
- Ong Lé Vin Huy Thanh vién HPQT, kiém Tong Giam déc
- Ong Tran Lé Trung Hiéu Thanh vién HPQT khéng chuyén trach
- Ong Chau Thién Minh Tri Thanh vién HPQT chuyén trach.
- C)ng Tran Lé Minh Thanh vién HPQT ddc lap

Trong d6 04 thanh vién 1a dai dién ctia Tong Cong ty Phat dién 3 va 01 thanh
vién doc 1ap.

2. Két qua hoat dong cia HPQT nim 2024

Nam 2024, HPQT di chi dao, to chtic thuc hién Nghi quyét sb
519/NQ-NDBR ngay 14/5/2024 cuia PHDCD nam 2024 theo dung Diéu 1¢, Quy ché
n6i bd vé quan tri, Quy ché lam viéc cia HPQT va cac quy ché quan 1y ndi bo cua
Cong ty.

HDQT di t6 chtrc 07 phién hop thuong ky va phat hanh 24 phiéu 13y v kién,
ban hanh 38 Nghi quyét va 37 Quyét dinh dé giai quyét cac ndi dung cong viée thude
tham quyén. HDBQT da dinh huong, chi dao, gidm sat ban diéu hanh thuc hién céac
muc tiéu, nhiém vy theo Nghi quyét PHPCPD dé ra.

Phén cong trach nhiém cu thé giira cac thanh vién HPQT, tach bach gitra quan
Iy cia HPQT va diéu hanh ciia Ban Tong Giam dbc.
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Giam sat, chi dao linh hoat cac hoat dong cua Ban Piéu hanh, cu thé héa trién
khai cac cong viéc theo ndi dung Nghi quyét cia PHPCP véi muc dich mang lai loi
ich cao nhit cho Cong ty va cho c6 dong.

3. Két qua thue hién nghi quyét cia PHPCD nim 2024
3.1. Cong tac san xuit kinh doanh:

BTP 1a don vi cung cap dich vy, phu trg cho h¢ thong nén cong tac san Xuat
dién phu thudc vao yéu ciu cua hé théng. Nam 2024, cac t6 may chi yéu chay phu
dinh, san luong dién san xudt cung nhu chi tiéu 191 nhuén va du kién chia c6 tirc dat

ké hoach DPHPCPD dé ra. Cu thé:

Chi teu BVT | 12024 | nim2034 | o vi KN
1. SLD san xuét Tr.kWh 85,00 74,02 87,08
2. SLP ban TrkWh 82,65 71,81 86,89
3. Tong doanh thu Tr. dong 415.072 431.957 104,07
4. Tong chi phi Tr. dong 396.862 389.141 98,05
5. Loi nhuén trude thué Tr. dong 18.210 42.817 235,13
6. Loi nhuén sau thué Tr. dong 18.210 42.817 235,13
7. C6 tirc % 2 3,3 165

3.2. Cong tac dau tw xay dung
- Dw 4n Nha may dién gié Ba Ria - Buén Hd (tai tinh Pak Lik):

Thac day Cong ty thuc hién thu tuc tiép theo ngay sau khi c6 hudng dan cua
cap c6 thAm quyén & dia phuong (Quy hoach, chon nha dau tu,..v..).

- Du 4n Thity dién Simacai (tai tinh Lao Cai, tdng cong suit 18 MW, hinh
thirc gop von dau tw): Chi dao Cong ty theo dbi, gidm sat, hd tro nhan su trong
thoi gian thi cong xay dung dé dy 4n sém hoan thanh, phat dién thwong mai trong
quy 1V/2025.

3.3. Cong tac quan tri

Cap nhat stra d6i quy ché quan 1y ndi bo: Quy ché quan 1y tai chinh va hach
toan kinh doanh.

3.4. Luwa chon Cong ty kiém toan dé thue hién kiém toan BCTC

- Thue hién theo Gy quyén ctia PHPCP thudng nién nim 2024;

~ -Can ctr van ban sd 1312/GENCO3-TC-KT, ngay 23 thang 5 nim 2023 cia
Tong Cong ty;




3/5

- Cong ty da lya chon Cong ty TNHH Kiém toan Deloitte Viét Nam la don vi
thuc hién ki€ém todn Bdo cdo tai chinh ctia Cong ty cho nam két thuc ngay
31/12/2024.

3.5. Cong tac dau tw tai chinh:

Céac khoan dau tu gop von vao cic Cong ty san xuat dién dén thoi diém
31/12/2024:
+ Cong ty c6 phan Nhiét dién Hai Phong: 108,73 ty dong, chiém 2% Vén diéu

~

1€;

_ +Cong ty cd phan Nhiét dién Quang Ninh: 114,77 ty dong, chiém 2,3% Vén
dicu 1¢;
+ Cong ty ¢6 phan Thuy dién Buon Pon: 83,75 ty ddng, chiém 25% Vén diéu

~

1&;
+ Cong ty CP Phti Thanh M¥: 50 ty dong, chiém 8,09% Vén diéu 1¢.
+ Cong ty ¢ phan Simacai: 90 ty dong, chiém 36% Vén diéu 1¢.

Tinh hinh san xuét kinh doanh tai cac don vi gop vn dau tu trong nim 2024
déu co 13i (Riéng gop von dau tu vao Cong ty co phan Simacai dé thuc hién Dy 4n
Thuy di¢n Simacai la con trong thoi gian xay dung, chua di vao hoat dong nén chua
¢6 loi nhuan). Co tirc nhan duoc trong nam 2024 tir cac don vi BTP gop vén dau tu
13 47.843 triéu dong tién mit:

e (Cong ty CP Nhiét dién Hai Phong: 10.020 triéu dong.

e (Cong ty CP Nhiét dién Quang Ninh: 18.110 triéu dong.
e (Cong ty CP Phti Thanh M§: 3.000 triéu dong.

e (Cong ty CP Thuy dién Budn Don: 16.713 triéu dong.

Cong ty thuong xuyén phan tich danh gia tinh hinh va két qua kinh doanh tai
cac don vi gop von dau tu. Truong hop khoan dau tu khong hiéu qua/hi¢u qua thap,
Cong ty s& nghién ctru phuong 4n chuyén nhuong vén vao thoi diém phu hop va bao
céo cap tham quyén xem xét.

4. Két qua giam sat cia HPQT d6i véi Ban Tong Giam doc

HDQT giam sat chat ché hoat dong cua Ban Tong Giam déc trong vi¢c trién
khai thuc hién cac Nghi quyet cua PHDPCD va HDQT; Cac Nghi quyet Quyét dinh
ctia HDQT chi dao Ban Téng Giam déc déu phu hop v6i pham vi quyén va nghia vu
ciia HPQT trong diéu 18 ctia Cong ty. Ban Tong Giam dbc hoan thanh tdt vai tro
diéu hanh hoat dong kinh doanh theo dung dinh hudng, chi dao cia HPQT. Thong
tin HbQT dén Ban Téng Giam dbc va nguoc lai déu nhanh chong, thuan tién, thoi
gian xir Iy dam bao; Cong ty hoat dong 6n dinh, mic du trong nim san xuét kinh
doanh dién khong mang lai hiéu qua do yéu tb khach quan, nhung bu lai hoat dong
tai chinh mang lai hiéu qua cao hon dan dén Cong ty da hoan thanh cac chi tiéu san
xuat kinh doanh do Pai hoi dong cb dong giao.
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5. Panh gia hoat dong ciia Ban Tong Giam dbc

Ban Téng Giam ddc da to chuec trién khai thuc hién nhiém vu theo Nghi quyét
ctia DPHDPCP va HPQT, di nd luc t6 chirc va diéu hanh hoat dong SXKD trong diéu
kién kho khan vé nhiéu mat (nhién liéu thiéu, hiéu sut to may thap, gia thanh dién
cao, cac to ‘may it dugc huy dong...) Tuy nhién Ban Téng Giam déc di linh dong,
chi dao, diéu hanh cac mat hoat dong dé mang lai két qua vuot ké hoach PHPCP
dé ra. Trong qua trinh hoat dong SXKD, Ban Téng Giam ddc thudng xuyén bao céo
HDBQT veé tinh hinh hoat dong SXKD, tai chinh va cac mat hoat dong khac dé co y
kién chi dao kip thoi.

6.Tién lwong, Thi lao va chi phi hoat dong ciia HPQT ‘
DVT: triéu dong

ne S6 Mikc chi Tong .o
Stt Noi dung ngudi | ngwoi/thang | i 3n/nim Ghi chu
1 | Tién lwong (gdm ATD)
1.1 | Chutich HPQT chuyén trach 1 41,141 493,689
1 | Thanh vien HDQT kiém Tong| 39,800 477,596
Giam doc
1.3 | Thanh vién HPQT chuyén trach 1 35,311 423,736
2 | Thu lao
Tl,lanh vién HDQT khong chuyén ) 6,029 144,696
trach
3 | Chi phi (thong tin)
3.1 | Chutich HDQT chuyén trach 1 0,47 5,68
; A " 2 Theo
3 |Thanh vién HDPQT kiém Tong ) 0,42 5,08 | thuc té sir
Giam doc
dung
3.3 | Thanh vién HDPQT chuyén trach 1 0,43 5,16
34 E-Ia"lg}rllh vién HPQT khong chuyén ) 0.50 12,0

7. Danh gia chung

HDQT d3 tudn thu theo dung Diéu 16 Cong ty, Nghi quyet cua PHDPCD va céc
quy dinh cua phap luat; HDQT da cung Ban Toéng Gam dbc chii dong nghién ciru va
trién khai cac giai phap dé nang cao hiu qua hoat dong nham dem lai loi nhuén cao
nhat cho Céng ty ciing nhu cho cb dong.

II. MUC TIEU VA NHIEM VU CUA HPQT NAM 2025

Nam 2025, dya trén tinh hinh phét dién trong quy 1, cac ngudn dién c6 hiéu qua
hon nhu thuy dién, nang lugng tai tao, nhi¢t dién than dugc uu tién huy dong, cac
ngudn nhiét dién khi cé hiéu suat thap hon khong duoc huy dong nhu BTP, HDQT
Cong ty di ciing ban diéu hanh thao luan xay dung ké hoach va nhiém vu nim 2025
nhu sau:
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- Céc chi tiéu ké hoach chinh:

Chi tiéu Pon vi tinh | Ké hoach 2025
Dién sén xuét Triéu kWh 85,00
Pién thuong pham Triéu kWh 82,69
Doanh thu Triéu dong 442.820
Téng chi phi Triéu dong 410.930
Lo1 nhuan (sau thué) Triéu déng 31.496
Co tlc % 2

Uy quyén cho Hoi dong quan tri xem xét, diéu chinh ké hoach SXKD nam
2025 phu hop v6i tinh hinh thyuc t€ hoat dong SXKD cua BTP nhung van dam bao
cac chi tiéu loi nhuan.

- Binh hudng va giai phap trién khai Nghi quyét PHPCD 2025, HDQT ‘gié'p tuc
chi dao Ban Biéu hanh trién khai thuc hién dam bao cac chi tiéu, nhiém vu ké hoach
nam 2025 dugc BPHDCD thong qua.

- Nang cao hiéu qua hoat dong cua cac t6 may: dam bao van hanh 6n dinh, tin
cay; dap ung kip thoi phuong thirc huy dong ctua AO.

- Nang cao chit lwong quan tri chi phi (giam suit hao, tdi vu hoa vat tu ton kho,
t61 uu hoa chi phi SCL...).

- Chi dao thuc hién sép Xép, tinh gon td chire bod may va nhan su.

- Chi dao tiép tuc nghién ctru tham gia gop von, gop von bod sung/dau tu Du an
nguodn di¢n mai trong kha nang tai chinh cta Cong ty.

- Chi dao trién khai thyuc hién hiéu qua trong cac mat hoat dong; déy manh cong
tac dich vy, san xuat khac goép phan tang thu nhap va on dinh viéc 1am cho nguoi lao
dong.

Trén day la danh gia hoat dong cua Hoi ddng quan tri ndm 2024 va muc tiéu,
nhiém vu cua HPQT nam 2025, HPQT Cong ty kinh bao céo dén Pai hoi.

Tran trong./. L v My

Noi nhin: TM. HQI PONG QUAN TRI

- Nhu trén;
_ BKS, HDQT/BTP; ~ CHU TICH

- Ban TGDB/BTP;
- TCKT, HCLD, KHVT /BTP;
- Luu: VT, TK.

Nguyen Tién Diing



POWER GENERATION JOINT STOCK SOCIALIST REPUBLIC OF VIETNAM

CORPORATION 3 Independence - Freedom - Happiness
BA RIA THERMAL POWER JOINT
STOCK COMPANY Ba Ria, June 20,2025

No.: 684/BC-NDBR

REPORT
Activities of the Board of Directors in 2024 and objectives, tasks in 2025

To: Annual General Meeting of Shareholders 2025

Pursuant to the Law on Enterprises No. 59/2020/QH20 dated June 17, 2020 of
the National Assembly of the Socialist Republic of Vietnam;

Pursuant to the Charter on Organization and Operation of Ba Ria Thermal
Power Joint Stock Company;

The Board of Directors (BOD) of Ba Ria Thermal Power Joint Stock Company
(BTP) hereby reports to the General Meeting of Shareholders (GMS) on the
activities of the Board of Directors (BOD) in 2024 and the objectives, tasks for 2025
as follows:

I. ACTIVITIES RESULTS IN 2024
1. Structure of the Company's Board of Directors:
The Board of Directors consists of 05 members:
- Mr. Nguyen Tien Dung  Chairman of the BOD
- Mr. Le Van Huy Member of the BOD cum General Director
- Mr. Tran Le Trung Hieu Non - executive Member of the BOD
- Mr. Chau Thien Minh Tri Executive Member of the BOD
- Mr. Tran Le Minh Independent Member of the BOD

Of which, 04 members are representatives of Power Generation Joint Stock
Corporation 3 and 01 independent member.

2. Results of the Board of Directors' activities in 2024

In 2024, the Board of Directors directed and organized the implementation of
Resolution No.519/NQ-NDBR dated May 14, 2024 of the 2024 General Meeting of
Shareholders in strict accordance with the Company Charter, Internal Governance
Regulations, Board of Directors' Working Regulations, and other internal
management regulations of the Company.

The Board of Directors held 07 regular meetings and issued 24 opinion ballots,
promulgated 38 Resolutions and 37 Decisions to resolve matters within its authority.
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The Board of Directors provided direction, guidance, and supervision to the Board
of Management in implementing the objectives and tasks set forth in the General
Meeting of Shareholders' Resolution.

Assigned specific responsibilities among the members of the Board of
Directors, separating the management by the Board of Directors from the executive
duties of the Board of Management.

Supervised and flexibly directed the activities of the Board of Management,
concretizing the development of tasks according to the content of the General
Meeting of Shareholders' Resolution with the aim of bringing the highest benefits to
the Company and its shareholders.

3. Results of implementing the 2024 General Meeting of Shareholders'
resolution

3.1. Production and business activities:

BTP is a service and support provider for the system, so electricity production
depends on the system's requirements. In 2024, the units mainly operated during
peak hours, and the power output as well as the profit target met the plan set by the
General Meeting of Shareholders. Specifically:

. . 2024 2024 Percentage
Indicators Unit - A 1 compare to
an ctua Plan (%)
1. Generated .
Electricity Output Million kWh 85.00 74.02 87.08
2. Sold Electricity | o fowh 82.65 71.81 86.89
Output
3. Total revenue Million VND 415,072 431,957 104.07
4. Total expenses Million VND 396,862 389,141 98.05
5. Profit before tax Million VND 18,210 42,817 235.13
6. Profit after tax Million VND 18,210 42,817 235.13
7. Dividends % 2 33 165

3.2. Investment and construction activities

- Ba Ria - Buon Ho Wind Power Plant Project (in Dak Lak province):

Promoted the Company to carry out subsequent procedures immediately after
receiving guidance from competent local authorities (Planning, selecting investors,

etc.).

- Simacai Hydropower Project (in Lao Cai province, total capacity 18
MW, form of capital contribution investment): Direct the Company to
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monitor, supervise, and support during the construction period so that the
project is completed soon and commences commercial operation in Q4/2025.

3.3. Corporate Governance

Update and amend internal management regulations: Financial management
and business accounting regulations.

3.4. Selection of Auditing Firm to audit Financial Statements

- Implemented under the authorization of the 2024 Annual General Meeting of
Shareholders;

- Pursuant to document No. 1312/GENCO3-TC-KT, May 23, 2023 of the
Corporation;

- The Company has selected Deloitte Vietnam Audit Co., Ltd. as the unit to
audit the Company's Financial Statements for the year ending December 31, 2024.

3.5. Financial Investment Work:
Capital contributions to power generation Companies as of December 31, 2024:

+ Hai Phong Thermal Power Joint Stock Company: 108.73 billion VND,
accounting for 2% of Charter capital;

+ Quang Ninh Thermal Power Joint Stock Company: 114.77 billion VND,
accounting for 2.3% of Charter capital;

+ Buon Don Hydropower Joint Stock Company: 83.75 billion VND, accounting
for 25% of Charter capital;

+ Phu Thanh My Joint Stock Company: 50 Billion VND, accounting for 8.09%
of Charter capital.

+ Simacai Joint Stock Company: 90 Billion VND, accounting for 36% of
Charter capital.

The production-business situation at the capital contribution units in 2024 was
profitable (Specifically, the capital contribution investment in Simacai Joint Stock
Company for the Simacai Hydropower Project is still under construction and not yet
operational, thus not yet profitable). Dividends received in 2024 from the BTP
capital contribution units amounted to 47,843 Million VND in Cash:

e Hai Phong Thermal Power Joint Stock Company: 10,020 million VND.

¢ Quang Ninh Thermal Power Joint Stock Company: 18,110 million VND.
e Phu Thanh My Joint Stock Company: 3,000 million VND.

e Buon Don Hydropower Joint Stock Company: 16,713 million VND.

The Company regularly analyzes and evaluates the business situation and
results at the capital contribution units. In case of ineffective/low-effective
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investments, the Company will research options for capital transfer at an appropriate
time and report to the competent authority for consideration.

4. Results of the Board of Directors' supervision to the Board of
Management

The Board of Directors closely supervises the activities of the Board of
Management in the implementation of Resolutions of the General Meeting of
Sharcholders and the Board of Directors; The Resolutions and Decisions of the
Board of Directors directing the Board of Management are consistent with the scope
of the Board of Directors' rights and obligations in the Company's charter. The Board
of Management has performed well in managed business operations in accordance
with the direction and guidance of the Board of Directors. Information flow between
the Board of Directors and the Board of Management is quick and convenient, with
guaranteed processing time; The Company operates stably, although power
production-business activities were not effective during the year due to objective
factors, financial activities were more effective, leading the Company to complete
the production-business targets assigned by the General Meeting of Shareholders.

5. Evaluation of the Board of Management’s performance

The Board of Mangement has organized the development and implementation
of tasks according to the Resolutions of the General Meeting of Shareholders and
the Board of Directors, and has made efforts to organize and manage production-
business activities under various difficult conditions (fuel shortage, low unit
efficiency, high electricity production costs, low mobilization of units, etc.).
However, the Board of Mangement has flexibly directed and managed all aspects of
operations to achieve results exceeding the plan set by the General Meeting of
Shareholders. During the production-business activities, the Board of Management
regularly reports to the Board of Directors on the production-business situation,
finances, and other operational aspects to receive timely guidance.

6. Salary, Remuneration, and operating expenses of the Board of Directors

Unit: Million VND

Number Level of
expenditure Total
No. Content of Note
eople per amount/year
P person/month

Salary
(incl. Electrical Safety)

Full-time Chairman of the
L1 Board of Directors l 41,141 493,689

Member of the Board of
1.2 Directors cum General Director I 39,800 477,596
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13 Full-j:lme Member of the Board 1 35,311 423,736
of Directors

2 Remuneration

Non-full-time Member of the
Board of Directors

2 6,029 144,696

3 | Costs (information)

Full-time Chairman of the
3.1 Board of Directors 1 0.47 5.68

Based
35 | Member of the Board of| 0.42 5.08 | on actual
Directors cum General Director

' usage
13 Full-j:lme Member of the Board 1 0.43 5,16

of Directors
3.4 Non-full-time Member of the 3 0.50 12,0

Board of Directors

7. General Assessment

The Board of Directors has complied with the Company's Charter, the
Resolution of the General Meeting of Shareholders, and the provisions of the law;
the Board of Directors, together with the Board of Management, has proactively
researched and implemented solutions to enhance operational efficiency to bring the
highest profit to the Company as well as to shareholders.

II. OBJECTIVES AND TASKS OF THE BOARD OF DIRECTORS IN
2025

In 2025, based on the power generation situation in Q1, more efficient power
sources such as hydropower, renewable energy, and coal-fired thermal power are
prioritized for mobilization, while less efficient gas-fired thermal power sources like
BTP are not mobilized. The Company's Board of Directors, together with the Board
of Management, discussed and developed the plan and tasks for 2025 as follows:

- Key Plan Targets:
Indicator Unit Plan 2025
Electricity production Million kWh 85.00
Commercial electricity Million kWh 82.69
Revenue Million VND 442,820
Total costs Million VND 410,930
Profit after tax Million VND 31,496
Dividends % 2.00
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Authorize the Board of Directors to review and adjust the 2025 production and
business plan in accordance with the actual operational situation of BTP, while still
ensuring profit targets.

- Orientation and solutions for implementing the 2025 General Meeting of
Sharcholders' Resolution, the Board of Directors continues to direct the Board of
Management to implement and ensure that the 2025 plan targets and tasks approved
by the General Meeting of Shareholders are achieved.

- Enhance the operational efficiency of the units: ensure stable and reliable
operation; promptly meet AQ's mobilization method.

- Improve expenses management quality (reduce consumption rates, optimize
inventory, optimize major repair costs, etc.).

- Direct the implementation of organizational restructuring and streamlining of
personnel.

- Direct continued research on participating in capital contribution,
supplementary capital contribution/investment in new power source projects within
the Company's financial capacity.

- Direct effective implementation in all aspects of operations; promote service
work and other production activities contributing to increased income and stable
employment for employees.

Above is the assessment of the Board of Directors' activities in 2024 and the
objectives and tasks of the Board of Directors in 2025. The Company's Board of
Directors respectfully reports to the General Meeting.

Sincerely./.

Recipients: ON BEHALF OF TH
- As above;
_BOS, BOD/BTP: BOARD OF DIRECTORS

- BOM/BTP;

- Finance & Accounting, Administrative & Labor,
Planning & Materials /BTP;

- Archived: Documents, Secretary.
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Nguyen Tien Dung



