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S6: 683/TTr-NDPBR Ba Rja, ngdy 20 thang 6 nam 2025

, TO TRINH ,
Keét qua thyc hién SXKD nam 2024, nhiém vu ké hoach nam 2025

Kinh giri: Pai hoi ddong C6 dong thudng nién nam 2025

Thuc hién noi dung Nghi quyét s 519/NQ-NDBR ngay 14/5/2024 ctia Dai hoi
déng ¢ dong (PHDCD) thuong nién 2024 va trién khai thuc hién muc tiéu ké hoach
nam 2025 ctua Cong ty ¢6 phan Nhiét dién Ba Ria (Cong ty). Hoi dong quan tri kinh
bao cao trudc PHDCD thuong nién 2025 vé két qua thuc hién san xuét kinh doanh
nam 2024 va nhiém vu ké hoach ndm 2025 cia Cong ty v6i cac ndi dung chinh nhur
sau:

I. KET QUA THUC HIEN NAM 2024
1. Két qua san xuét kinh doanh nim 2024

BVT | o224 | nim 2034 | 5o i KN
1. SLD san xuét Tr.kWh 85,00 74,02 87,08
2. SLP ban Tr.kWh 82,65 71,81 86,89
3. Tong doanh thu Tr. dong 415.072 431.957 104,07
4. Tong chi phi Tr. dong 396.862 389.141 98,05
5. Loi nhuan trude thué Tr. dong 18.210 42.817 235,13
6. Loi nhuan sau thué Tr. dong 18.210 42.817 235,13
7. Cé tirc % 2 3,3 165

San l}J:Q’ng dién (SLD) san xuit nam 2024 cua Cong ty 1a 74,02 tri¢u kWh, dat
87,08% ke hoach duoc PHDPCD thudng nién thong qua;

- Téng doanh thu 1a 431.957 triéu dé)ng dat 104,07% so vé6i ké hoach 2024 dugc
DHDCD thuong nién thong qua

- Tong chi phi 14 389.141 triéu dong dat 98,05% so v&i ké hoach 2024 duoc
DHDCD thuong nién thong qua

Loi nhuan sau thué 13 42.817 triéu déng, dat 235,13% ké hoach dugc PHPCD
thuong nién thong qua.

2. Cong tac diu tu



Ngay 30/5/2025, Bo Cong thuong da ban hanh Ké hoach thuc hién Quy hoach
phat trién dién luc quéc gia thoi ky 2021 - 2030, tam nhin dén 2050 diéu chinh (goi
tat 1a ,Ke hoach thuc hién Quy hoa(;h dién YIII dlqu chinh), Cong ty s€ thuc hi¢n thu
tuc tiép theo theo hudng dan cua cap c6 tham quyén ¢ dia phuong.

- Dy an Thiy dién Simacai (tai tinh Lao Cai, 02 t6 may, tong cong suit 18
MW, hinh thirc gép von dau tw):

Cong ty tiép tuc theo ddi, giam sat, hd tro nhan sy trong thoi gian thi cong xay
dung dé dy 4n sém hoan thanh, phat dién thwong mai cac té may trong quy IV/2025.

3. Panh gia két qua thwe hién nim 2024

Pam bao hé s6 kha dung, dap ng theo phuong thirc huy dong cua Trung tam
Diéu d6 Hé thong dién Quéc gia;

bam bao tai chinh 6n dinh, loi nhuin sau thué dat 42.817 triéu déng, dat
235,13% ké hoach nam 2024;

Thuc hién tot cong tac stra chita, bao dudng cac to may, dam bao chat luong;

Khong ngtrng nang cao cong tac quan tri, quan ly doanh nghiép;

Vé nguon khi LNG nhéap khau: Trong thoi gian qua Cong ty da lam viéc véi cac

don vi cung cap khi vé tinh hinh khi LNG cho Cong ty, hién dang trong giai doan
dam phan/trao ddi vé phuong an cap khi LNG.

Nhin chung ndm 2024, Cong tac san xuat dién gap rat nhiéu khé khan, nhién
liu khan hiém, hiéu suat t6 may thap, gia thanh dién cao nén it dugc huy dong dan
dén doanh thu san xuat dién thap va két qua tir hoat dong san xuat dién 156. Tuy nhién,
tinh trén tit ca cac mat hoat dong thi kinh doanh c6 13i va dam bao céac chi tiéu do
DHDCD dé ra.

II. KE HOACH NAM 2025
1. Ké hoach san xuét kinh doanh nim 2025

Chi tiéu Pon vi tinh K& hoach 2025
Dién san xuét Triéu kWh 85,00
Pién thuong pham Triéu kWh 82,69
Doanh thu Triéu déng 442.820
Té6ng chi phi Triéu dong 410.930
Loi nhuan (sau thué) Triéu dong 31.496
Cb tirc % 2,00

Uy quyén cho Hoi dong quan tri xem xé&t, diéu chinh ké hoach SXKD nam
2025 phu hop véi tinh hinh thuc t€ hoat dong SXKD cua BTP nhung van ddm bao
cac chi tiéu loi nhuéan.



2. Ké hoach sira chira, bao dudng thiét bi

- Nim 2025, Cong ty dy kién thyc hién Pai tu hé théng ACC 306-1 (s& thyc
hién trong thoi gian bao dudng ST9 — 15 ngay). Hang muc nay chu yéu thay theé 11
modul ngung hoi, gia tri ké hoach 14 38.577,50 tri¢u dong (chua bao gom thué VAT).

- Céc t6 may con lai thue hién cong tac sira chita bao dudng (7 ngay).
3. Cong tac thi trwong dién

- Nim 2025 Cong ty 1a don vi cung cip dich vu phu tro, gian tiép tham gia thi
truong di¢n, Cong ty dam bdo cac t6 may luon san sang van hanh theo 1énh va yéu
cau cua Pon vi van hanh H¢ thong dién va Thi truong dién.

- Pam phan phuong an gia dién dai han dé tham gia chao gia truc tiép trén thi
truong dién;

- Lam viéc véi NSMO vé cong tac dao tao va lap dit cac thiét bi dap tmg cong
tac chao gid va thanh todn khi tham gia TTD;

- Vé nguon cung cap khi: Tiép tuc 1am viéc véi cac nha cung cap vé phuong
an/co s& ha tang cip khi LNG cho phat dién, dong thoi chuan bj hd so dé thyc hién
thu tuc mua khi LNG.

4. Ké hoach mua sam - Dau tw phat trién
+ Mua sam tai san phuc vu sdn xuat

Niam 2025, Cong ty dy kién mua saim mot s tai san véi s tién khoang 23.348,21
tri¢u dong.

+ Cong tac dau tw

Cong ty tiép tuc nghién ciru, xuc tién dau tu du 4n ngudn dién trong kha ning
tai chinh/nang luc, kinh nghiém hién co.

dang tiép tuc nghién ctru tim hiéu cac dy an Thay dién nho.

5. Giai phap thuc hién

- Tiét kiém ning luong; Tiét kiém chi phi;

- Pay nhanh tién d¢ sira chira, bao dudng dinh ky, xtr Iy su c6 nham sém dua
thiét bi vao van hanh, dam bao cac t6 may & trang thai san sang tham gia phat dién
khi dugc huy dong, d6ng thoi phat huy tinh than tiét kiém triét dé trong cong tac stra
chira nhung van dam bao an toan, ding k¥ thuat;

- Pau tu cic du an nguén dién mdi dat hiéu qué; Theo doi sat cac du an dién
do Cong ty gép von;

- Thuong xuyén theo ddi, kiém tra thiét bi nham phat hién sém hién tuong hu
héng ngédn chan va han ché sy c6 thiét bi may moc;

- Vé mua sam vat tu: Chit ché trong cong tac dau thau, to chirc mua sam vat
tu, thi€t bi, phu tung phuc vu sura chira, sdn xuat dam bao chat luong, gid hop ly. Tang
cuong su dung vat tu thay thé trong nudc;



- Vé cong tac nhan sy: Quan 1y, sip xép, bd tri va st dung lao dong hop ly
nham tang hiéu qua lam viéc; thuong xuyén dao tao, boi dudng ning cao chat lu:(mg
ngudn nhan lyc; cong tac k¥ thuat an toan — vé sinh lao dong — PCCN phai dugc coi
trong va thuc hi¢n thuong xuyén: Gidm sat chat ché, kip thoi chan chinh va khic phuc
nham dam béo an toan lao dong cao nhit, khong dé xdy ra tai nan lao dong. Thuc
hién tot phong trao sang kién cai tién k¥ thuat, hop 1y hoa san xuit nhim tiét kiém
chi phi cho Céng ty; ting thuong xtmg dang, kip thoi cho nhiing sang kién c6 gia tri
lam 191 16n, tng dung rong rai.

_ V& cong tac tai chinh: Tang cudng kiém soat dong tién, kiém soat chi phi.
bay manh cong tac thanh xtr Iy cong ng, vat tu thiét bi r dong, kém pham chat, khong
can dung. Gidm thiéu vat tu thiét bi du phong va duy tri & mtc hop ly;

- Congty tiép tuc tim kiém thém co hoi dé dau tu va sir dung hiéu qua hon nira
ngudn vén nham dem lai loi nhudn cao nhat;

- Thuc hién tt cac cong tac phong chdng bio 1ii, cong tac bao ho lao dong, moi
truong va dicu kién lam viéc cho nguoi lao dong;

~ Tiép tuc trién khai thyc hién Dé an nang cao do tin cdy va hiéu suat cac
NMBD giai doan 2021-2025 va Pé an cac giai phap giam su cb, nang cao do tin cay
va hiéu qua van hanh cac NMD giai doan 2024-2030 ma cac don vi phat dién thanh
vién da 1ap, phé duyét;

_ C6 chién luge chao gia khi tham gia truc tiép trén thi truong dién nhim mang
lai hi€u qua cao nhat.

Trén day 1 két qua san xuat kinh doanh nam 2024, ké hoach san xuat kinh doanh
nam 2025 cua Cong ty. Cong ty kinh trinh PHDCD thudng nién nam 2025.

Trén trong./. = L
Noi nhin: TM. HQI PONG QUAN TRI
- Nhu kinh gti; CHU TICH

- HDQT, BKS/BTP (dé b/c);
- TCKT, HCLD, KHVT/BTP;
- Luu: VT, TK.
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POWER GENERATION JOINT STOCK SOCIALIST REPUBLIC OF VIETNAM
CORPORATION 3 Independence - Freedom — Happiness

BA RIA THERMAL POWER JOINT STOCK

COMPANY Ba Ria, June 20, 2025

No.: 683/TTr-NBBR

PROPOSAL
Business perfomance for 2024, The Business Plan for 2025

To: Annual General Meeting of Shareholders 2025

Pursuant to the content of Resolution No. 519/NQ-NDBR dated May 14, 2024
of the 2024 Annual General Meeting of Shareholders (GMS) and development and
implementation of the 2025 plan targets of Ba Ria Thermal Power Joint Stock
Company (the Company). The Board of Management respectfully reports to the 2025
Annual GMS on the results of the 2024 production and business performance and the
2025 plan tasks of the Company with the following main contents:

I. PERFORMANCE RESULTS IN 2024

1. Production and Business Results in 2024

Percentage
2 )
Indicators Unit 024 2024 (Vo)
Plan Actual compared to
Plan
1. Generated Electricity | Million
Output Wh 85.00 74.02 87.08
2. Sold Electricity Million
Output Wh 82.65 71.81 86.89
3. Total Revenue Million 415,072 431,957 104.07
’ VND ’ ’ '
Million
4. Total Expenses VND 396,862 389,141 98.05
Million
5. Profit before tax VND 18,210 42,817 235.13
Million
6. Profit after tax VND 18,210 42,817 235.13
7. Dividends % 2 3.3 165

The Company's 2024 generated electricity output was 74.02 million kWh,
achieving 87.08% of the plan approved by the Annual GMS;



- Total revenue was 431,957 million VND, achieving 104.07% compared to the
2024 plan approved by the Annual GMS.

- Total expenses were 389,141 million VND, achieving 98.05% compared to the
2024 plan approved by the Annual GMS.

Profit after tax was 42,817 million VND, achieving 235.13% of the plan
approved by the Annual GMS.

2. Investment Activities
- Ba Ria - Buon Ho Wind Power Plant Project:

On May 30, 2025, the Ministry of Industry and Trade issued the Plan to
implement the National Power Development Plan for the period 2021 - 2030, with a
vision to 2050, adjusted (referred to as the Plan to implement the adjusted Power Plan
VIII). The Company will carry out the next procedures according to the instructions
of local authorities.

- Simacai Hydropower Project (in Lao Cai province, 02 units, total capacity
18 MW, investment in the form of capital contribution):

The company continues to monitor, supervise, and provide personnel support
during the construction period so that the project is completed soon and the generator
units start commercial operation in Q4/2025.

3. Assessment of 2024 Performance Results

Ensuring availability factor, meeting the dispatch method of the National Load
Dispatch Centre;

Ensuring stable finances, with profit after tax reaching 42,817 Million VND,
achieving 235.13% of the 2024 plan;

Performing unit repair and maintenance effectively, ensuring quality;
Continuously improving corporate governance and management;

Regarding imported LNG source: Recently, the Company has worked with gas
suppliers regarding the LNG situation for the Company, and is currently in the
negotiation/discussion phase regarding the LNG supply plan.

Overall in 2024, electricity production faced many difficulties, with scarce fuel,
low unit efficiency, and high electricity prices leading to less dispatch, resulting in
low electricity production revenue and losses from electricity production activities.
However, considering all aspects of operations, the business was profitable and met
the targets set by the GMS.

I1. PLAN FOR 2025

1. Plan for 2025 production and Business



Indicators Unit 2025 Plan
Generated Electricity Million kWh 85.00
Commercial Electricity Million kWh 82.69
Revenue Million VND 442,820
Total Expenses Million VND 410,930
Profit (after tax) Million VND 31,496
Dividends % 2.00

Authorize the Board of Directors to review and adjust the 2025 production
and business plan in accordance with the actual operational situation of BTP, while
still ensuring profit targets.

2. Equipment Repair and Maintenance Plan

- In2025, the Company plans to perform an Overhaul of the ACC 306-1 system
(to be carried out during the ST9 maintenance period — 15 days). This item mainly

involves replacing 11 condensing modules, with a planned value of 38,577.50 million
VND (excluding VAT).

- The remaining units will undergo repair and maintenance (7 days).
3. Electricity Market Work

- In 2025, the Company will be a service provider indirectly participating in the
electricity market. The Company ensures that all generating units are always ready to
operate according to the orders and requirements of the Power System Operator and
Electricity Market Unit.

- Negotiate long-term electricity price options to participate in direct bidding
on the electricity market;

- Work with NSMO on training and installation of equipment to meet bidding
and payment requirements when participating in the Electricity Market (EM);

- Regarding gas supply: research current regulations, continue working with
gas suppliers to report and propose mechanisms for purchasing, selling, and using
LNG gas for power generation to competent authorities.

4. Procurement - Investment for Development Plan
+ Procurement of assets for production

In 2025, the Company plans to procure some assets and invest in new power
sources with an amount of approximately 23,348.21 million VND.

+ Capital contribution investment

The company will continue to study and promote investment in power
generation projects within its current financial capacity, capabilities, and experience.



The Company continues to research and explore small hydropower projects.
5. Implementation Solutions
- Energy saving; Cost saving;

- Accelerate the progress of periodic repair and maintenance, and incident
handling to quickly bring equipment into operation, ensuring generating units are
ready to participate in power generation when dispatched, while thoroughly
promoting the spirit of saving in repair work but still ensuring safety and technical
correctness;

- Invest in new power source projects effectively; Closely monitor power
projects in which the Company has contributed capital;

- Regularly monitor and inspect equipment to detect early signs of damage,
prevent, and limit equipment malfunctions;

- Regarding material procurement: Be strict in bidding, organize the
procurement of materials, equipment, and spare parts for repair and production,
ensuring quality and reasonable prices. Increase the use of domestic replacement
materials;

- Regarding personnel work: Manage, arrange, assign, and utilize labor
reasonably to increase work efficiency; regularly train and foster human resources
quality; safety engineering — occupational hygiene — fire prevention and fighting must
be emphasized and carried out regularly: Closely and promptly supervise, correct,
and rectify to ensure the highest labor safety, preventing labor accidents. Effectively
implement technical improvement initiatives and production rationalization
movements to save costs for the Company; provide timely and appropriate rewards
for valuable initiatives that bring significant benefits and are widely applicable.

- Regarding financial work: Enhance control of cash flows and costs. Promote
debt settlement, handling of idle, substandard, and unneeded materials and
equipment. Minimize spare materials and equipment and maintain them at a
reasonable level;

- The Company continues to seek more opportunities to invest and utilize
resources more effectively to achieve the highest profit;

- Effectively carry out flood and storm prevention, labor protection,
environmental, and working conditions for employees;

- Continue the development of the Scheme to improve reliability and
efficiency of power plants for the period 2021-2025 and the Scheme for solutions
to reduce incidents, improve reliability and operational efficiency of power plants
for the period 2024-2030 that member power generation units have prepared and
approved;

- Have a bidding strategy when participating directly in the electricity market
to achieve the highest efficiency.



Above are the business performance results for 2024 and the business plan for

2025 of the Company. The Company respectfully submits this to the 2025 Annual
General Meeting of Shareholders.

Sincerely./.

Recipients: ON BEHALF OF THE BO OF
DIRECTORS

- As to;

- BOD, BOS/BTP (for reporting);

- Accounting & Finance, Human Resources &
Labor, Planning & Materials, Project
Monitoring/BTP;

- Archived: Documents, Secretary.
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