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Ba Rja, ngady 09 thang 06 nam 2021

TO TRINH
Vé viéc thong qua két qua SXKD - PTXD - Tai chinh nam 2020
va ké hoach SXKD - PTXD - Tai chinh nam 2021

Kinh giri: Pai hoi dong c6 dong Cong ty cd phan Nhiét dién Ba Ria

Can ctr Piéu 1é Cong ty co phan Nhiét dién Ba Ria.
Hoi doéng quan tri Cong ty cd phan Nhiét dién Ba Ria kinh trinh Dai hoi

ddng c6 dong Coéng ty két qua thyc hién nhiém vu SXKD - DTXD - Tai chinh
nam 2020 va muc tiéu, nhiém vy, ké hoach SXKD - DTXD - Tai chinh nam 2021

nhu sau:
I. Két qua thwe hién SXKD - PTXD - Tai chinh nim 2020
1. Két qua san xuét kinh doanh - tai chinh

I G e e
I' | Pi¢n sin xuit {"V‘V"l‘l‘ 892,00 277,18 | 31,07
2 | Tong doanh thu Tr. dong 1.579.441 821.566 52,02

- SXKD dién Tr. dong 1.523.338 745.455
- Hoat dong tai chinh Tr. dong 59993 71.130
- SXKD khic Tr. dong 3.810 4.980
3 | Téng chi phi Tr.dong | 1.447.241| 724.875| 50,09
- SXKD dién Trdong |y 01401 | 682457
- Hoat dong tai chinh Tr. dong 27,526 39228
- SXKD khac Tr. dong 3223 3.189
4 | Loi nhuin truée thué Tr. dong 132.200 96.691 73,14
- SXKD dién Tr. dong 101.846 62.998
- Hoat dong tai chinh Tr. dong 20 766 31.902
- SXKD khac Tr. dong 587 1.791
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5 | Lgi nhuin sau thué Tr. dong | 105.760 80.930 76,56

Nhdén xét: Nam 2020, San luong dién thuc hi¢n thép hon ké hoach.
Nguyén nhan:

- Ladon vi cung cép dich vu phu trg nén tinh hinh van hanh, san xuat dién
cling nhu két qua thuc hién cac chi tiéu kinh té - k¥ thuat ciia Cong ty dé ra luon
trong tinh trang bi dong, cong tac san Xuat dién phu thugc vao nhu cau cua hé
théng va kha ning cung cap khi. Méc du cac t6 may kha dung cao nhung khong
dugc huy dong nhiéu, thoi gian ngimg du phong dai nén chua khai thac hét higu
qua ciia cac t6 may.

- Do tinh hinh dich bénh nén nhu cau phu tai thap, san lugng dién huy
dong thap, cac to may ngung dy phong nhiéu, dong thdi do lwong khi PVGas
cung cip thap, khong 6n dinh.

2. Két qua dau tw xdy dung

- Dy 4n Nha mdy dién gi6 Ba Ria - Buén Ho tai thi xd Buén Ho tinh Dak
Lak: Cong ty thuc hién 1ap bd sung quy hoach, tu van va lap dat cot do gio cho
Du an v6i tong gia tri 1a 1,95 ty dong. Hién tai dang thyc hi¢n thu théap so li¢u do
gi6 trong thoi gian 01 (mgt) nam, ké tr ngay 30/4/2020.

- Du;’ an Nha may Nhiét dién khi Ba Ria II dang thyc hién cac thu tuc cé
lién quan dé bo sung Quy hoach dién VIII.

- Dy 4n Nha mdy dién gi6 Tién Thanh 3 dang phdi hop cing voi dia
phuong dé thdo g& cac kho khan, vudng mac do chong lan titan.

II. Ké hoach SXKD - PTXD - Tai chinh nim 2021

1. K¢ hoach san xuat kinh doanh - tai chinh

Stt Chi tiéu Pon vitinh | K& hoach 2021
1 Dién san xuat Tr. kWh 425
2 Dién thuong pham Tr. kWh 413,32
3 Doanh thu Tr. dong 887.053
4 Té6ng chi phi Tr. dong 785.903
5 Loi nhun (sau thué) Tr. dong 80.920
6 Cb tirc % 10

2. Ké hoach dau tw xay dwng nim 2021
- Du an xdy dung Nha may dién gio T ien Thanh 3 tai tinh Binh Thudn

Hi¢n Cong ty dang cho UBND tinh Binh Thuén qép gidy chimng nhan dau
tu. Du kién chi phi khodng 59.746,86 triéu dong, bao gom: chi phi khao st dia
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hinh, dia chat, khi tuong thuy vin; chi phi dén bu giai phong mat bang, chi phi
1ap bao cdo kha thi, chi phi ddnh gid tdc dong moi truong...
- Duy dn Nha mdy Nhiét dién khi Ba Ria Il tai tinh Ba Ria - Viing Tau
'Hién Cong ty dé lam hd so va trinh B¢ Cong Thuong, Vién Nang luong
xem dé bo sung du an vao Quy hoach phat trién Dién luc Quoc gia. Chi phi du
kién ndm 2021 1a 846,72 tri¢u dong, 1a chi phi 1ap Bdo cdo nghién ctru tién kha
thi.
- Dy an xay dung Nha may dién gio Ba Ria - Buén Ho tai tinh Dk Lk
Tiép tuc thu thap dir liéu do gi(’)’ va thuc hién cac budc tiép theo‘ khi ¢6 sb
liu do gi6 kha quan, nam 2021 du kién s€ lap Bao cao nghién ctru tién kha thi
cho du an, chi phi du kién 1a 1.135,71 tri€u dong.
3. Cac giai phap thwc hién ké hoach nim 2021

Trén co s& muc tiéu, nhiém vu va cac chi tiéu chu yéu trong ké hoach nam
2021, Cong ty dé ra cac giai phap sau:

2.1. Giai phap ve sdan xudt dién va ndng cao hiéu qua sdn xudt, vdn hanh
on dinh, an toan cdc t6 mdy

- Tap trung ngudn nhan luc dam bao do kha dung cao nhit cia cac to may,
van hanh an toan va dg tin cay cua cac to may.

- Thuong xuyén theo doi, kiém tra thiét bi nham phat hi¢n sém hi¢n tugng
hu hong, ngan chan va han ché su c6 thiét bi may moc.

- Tiép tuc thuc hién cac cong trinh stra chita bao dudng dam bdo an toan,
chat luong va tién do.

- Tiét kiém ning luong.

~Nang cap, thay thé va lap dit bd sung thiét bj.

- Bay nhanh tién d6 stra chita 16n ciing nhu sira chita bao dudng dinh ky,
xr 1y sy ¢6 nham sém dwa thiét bi vao van hanh, d6ng thoi phat huy tinh than tiét
kiém triét dé trong cong tac stra chita nhung van dam bao an toan, dang ky thuat.

- Tiép tuc xuc tién cac bién phap tim ngudn khi héa long (LNG), dam
phan mua khi b6 sung cho nha may hién hiru dé cac té may ctia Cong ty van hanh
thuong xuyén, gop phan tich cuc vao viéc dam bao dién cho mién Nam va loi ich
cua Cong ty.

2.2. Gidi phdp vé quan tri, tai chinh

- Tiép tuc hoan thién cac quy dinh quan 1y doanh nghiép, dam bao Cong
ty hoat dong minh bach, don gian, hi€u qua, tuan thu cac quy dinh cia Nha nudc,
cua Nganh.
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- Cung cd d6i ngil can bd quan 1y cac cap ctia Cong ty, qua d6 chudn hoa
d6i ngii can bd dé ngay cang dap tmg yéu cau SXKD.

- Toan thé CNV-LP can day manh viéc thuc hién tiét kiém trong moi hoat
dong, thuc hién nghi€ém tac, tu gidc cac ndi dung trong Quy ché chi tiéu ndi bo
cua COng ty.

- Tbi wu hoa chi phi dé dam bao ké hoach loi nhuan, ké hoach chi tra co
tirc cua Cong ty.

- Chat ché trong cong tac d4u thau, t6 chirc mua sdm vat tu, thiét bi, phu
tung phuc vu stra chira, san xuat ddm bao chat luong, gid hop ly. Tang cudng st
dung vat tu thay thé trong nudc.

- Ting cudng kiém soat dong tién, kiém soat chi phi. Pay manh cong tac
thanh xur 1y cong ng, vat tu thiét bi o dong, kém pham chat, khong can dung.
Giam thi€u vat tu thiét bi dg phong va duy tri & mtc hop 1y.

\
A

- Chi dao Cong ty thyc hién chi dé ndm 2021 vé “Chuyén doi s6” cua
Tong Cong ty Phat dién 3, cac chi ti€u t61 uvu hoda chi phi va thyuc hién Be an
“Nang cao hi¢u qua SXKD giai doan 2016 - 2030”.

2.3. Gidi phdp trong dau tw xdy dung

- Chu dong bam sat UBND tinh Binh Thuin va cic s& ban nganh dia
phuong dé sém giai quyét viéc chong 1an ving dy trir titan va cip Gidy chung
nhan dau tu Dy 4n Nha may dién gio Tién Thanh 3. T chtc ra soat, danh gia lai
hiéu qua du an néu duoc cép Giéy chirng nhan dau tu trude khi trién khai thue
hién du an.

- Bam sat cac bd, nganh lién quan dé don doc bd sung quy hoach va chuan
bi dau tu cac du an Nha may Nhié¢t dién khi Ba Ria II va Nha may dién gié Ba
Ria - Buén Ho.

2.4. Gidi phdp vé tang nang sudt lao dong, phdt trién nguén nhdn liec

a. V& cong tac nhan sy: quan 1y, sap xép, bo tri va str dung lao dong hop ly
nhim tang hiéu qua lam viéc; thuong xuyén dao tao, bdi dudng nang cao chat
lugng nguon nhan lyc. Cong tac k¥ thudt an toan - v¢ sinh lao dong - PCCN phai
duoc coi trong va thyc hién thuong xuyén: giam sat chit chg, kip thoi chan chinh
va khic phuc cic ton tai nhdm dam bao an toan lao dong cao nhat, khong dé xay
ra tai nan lao dong.

b. Pay manh cong tac dao tao phat trién ngudn nhan luc, xay dung va phat
trién mo hinh t6 chirc hoc héi: dao tao qua thuc tién cong viéc, dao tao kém cip
trong ndi bo, dao tao thong qua cac khoa dao tao, trong dé dao tao nang cao chat
lugng van hanh cac t6 may va chat lugng bao dudng, stra chita cho phi hop.

c. Tiép tuc ra soat, hé théng hoa, stra doi, bd sung quy ché quan 1y ndi bd
phu hop quy dinh cta phap luat, dap trng hi€u qua hoat dong cua Cong ty.
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Hoi dong quan tri Cong ty kinh trinh Pai hoi dong co dong Cong ty cd
phan Nhiét dién Ba Ria xem xét thong qua.

Tran trong./. »

Noi nhin: TM. HQI PONG QUAN TRI
- Nhu trén; CHU TIC
- BKS, HbQT/BTP; e ‘

- Luu: VT, TK.
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