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Panh gia ciia Thanh vién doc 1ap Hoi dong quan tri
vé hoat ddng ciia Hoi ddng quan tri BTP nim 2024

Thue hién quyén han va nghia vu theo Diéu 1& cua Cong ty ¢ phan Nhiét
dién Ba Ria (BTP), Quy ché noi bd vé quan tri BTP va Quy ché hoat dong cua Hoi
ddng quan tri BTP; Thanh vién doc 1ap Hoi déng quan tri (HPQT) bao cdo danh gia
vé hoat dong cua HDQT BTP nam 2024 nhu sau:

1. Cac hoat dong cia HPQT trong nam 2024

- HDQT di t6 chuac 7 phién hop thuong ky va phat hanh 24 phiéu lay y
kién, ban hanh 38 Nghi quyét va ra 37 Quyét dinh dé glal quyét cac noi dung cong
viéc thudc tham quyén. HPQT di dinh hudng, chi dao, giam sat ban diéu hanh thyc
hién cac muc tiéu, nhiém vy theo Nghi quyét PHDCD dé ra.

- Céc phién hop dugc t6 chirc dinh ky hang quy, cac Nghi quyet quyét dinh
duoc ban hanh theo hinh thirc biéu quyet tai phién hop va lay y klen bang van ban,
pht hop vé6i Luat Doanh nghiép, Diéu 16 Cong ty va theo phan cép.

~ HDPQT da t6 chirc thanh cong PHPCD thuong nién nim 2024;

- DPa phan cong trach nhiém cu thé gitta cac thanh vién HPQT, tach bach
gitta quan ly cia HPQT va diéu hanh cia Ban Tong Gidm doc voi nguyén tac khong
can thi€p sau vao cong viéc diéu hanh.

- HDQT da giam sat, chi dao linh hoat cac hoat dong cua Ban Diéu hanh,
cu thé héa trién khai cac cong viéc theo ndi dung Nghi quyét cia PHPCD voi muc
dich mang lai loi ich cao nhét cho Céng ty va cho c6 dong.

2. Két qua chinh dat dwoc

La don vi cung cap dich vu phu tro trén hé théng dién, san lugng dién thyc
hi¢n theo 1¢énh cta Trung tam Piéu d6 Hé thong dién Quéc gia, cac to may chu yéu
véan hanh phi dinh, 1én — xudng may nhiéu lan, thoi gian van hanh gitta cac lan huy
dong ngan, 1am anh hudng dén chi tiéu san luong dién, suit hao va ning suit lao
dong trén san luong dién san xut cua Cong ty. Pay 1a van dé khach quan dé phuc
vu cho su an toan cua toan hé théng dién.

Thuc hién | Ty 1€ %

Stt Chi tiéu bonvi | KH2024 | -112024 | soKH

A | Tinh hinh SX dién

1 | Dién san xuat GWh 85,00 74,02 | 87,08




2 | Dién thuong pham GWh 82,65 71,81 86,88
3 | Hé s6 kha dung % 97,24 98,67 | 101,47
4 | Ty 1é dimg may su ¢ % 0,25 0,00 0,00
5 | Ty1é BTD SXPb % 2,77 2,77 100,00
6 | Suét hao (tinh)
6.1 | Suat hao khi
+Pon F5 Btu/kWh 17.868,4
+Pon F6 Btu/kWh 13.309,84 |  13.394,56 | 100,64
+ Hon hop (F6+Hoi) Btu/kWh 9.020,15 9.236,66 | 102,40
6.2 | Suat hao dau
+Pon F5 g/kWh 373,29
+Pon F6 g/kWh 308,89
+ Hodn hop (F6+Hoi) g/kWh 199,68 226,84 | 113,60
B | Tinh hinh SXKD
1 | Téng doanh thu Tr. Pong 415.072 431.957 | 104,1
San xuét dién Tr. Dong 375.208 350.731 93,5
San xuét khac Tr. Dong 839 997 118.8
Dich vu Tr. Dong 3.000 5.077 169,2
Hoat dong tai chinh Tr. Dong 35.725 74.353 208,1
Khac Tr. Pong 300 799 | 2664
2 | Tong chi phi Tr. Pong 396.862 389.141 98,1
San xuat dién Tr. Pong 387.676 377.846 97,5
San xuat khéc Tr. Pong 822 842 102,5
Dich vu Tr. Pong 2.700 4.853 179,7
Hoat dong tai chinh Tr. Dong 5.464 3.975 72,8
Khac Tr. Dong 200 1.624| 811,8
3 | Loi nhuén truée thué Tr. Pong 18.210 42.817| 235,11
San xuat dién Tr. Dong (12.468) (27.115) | 217,5
San xuét khac Tr. Dong 17 154  920,1
Dich vu Tr. Dong 300 224 74,7
Hoat dong tai chinh Tr. Dong 30.261 70.378 232,6
Khac Tr. Pong 100 (824)
4 | Loi nhuin sau thué Tr. Pong 18.210 42.817 235,1
5 | Co tirc % 2 2,78 139
- Téng loi nhuan trudce thué dat 42.817 triéu déng dat 235,1% so v&i ké hoach
nam 2024 da trinh BPHDCD.

vay.

+ Loi nhuén san xuét dién nam 2024 15 27.115 triéu dé)ng chua bao gém lai




+ Lo1 nhuén tir hoat dong tai chinh: 70.378 triéu déng. Nam 2024 Cong ty
nhan tién cé tire tir cac Cong ty gop von dau tu va Cong ty lién két 1a 47.843 triéu
ddng; 13i tién giri: 6.355 triéu dong (da trir chi phi 1ai vay); chénh 1¢ch ty gia chua
thue hién do danh gia lai vén vay c6 gdc ngoai té 1ai: 11.170 triéu dong, chénh 1éch
ty gia da thuc hién 14i: 5.010 triéu dong.

+ Loi nhuén san xuét khac, dich vu khac, hoat dong khac va thu nhép khac:
16 446 triéu dong (do trong hoat déng kinh doanh khdc c6 ghi nhdn vao chi phi khdo
sdt dy an dién gié Tién Thanh 3 do dimg dy én theo Nghi quyét sé 773/NO-NPBR
ngay 18/7/2024 cia Hoi dong quan tri Cong ty véi sé tién 1.329 triéu dong)

- Loi nhuén sau thué nam 2024 1a 42.817 triéu dong, dat 235,1% so voi ké
hoach nam 2024.

-Nam 2024, c6 mét sd du an trién khai dau tu, cu thé:

+ Dy 4n dién gi6 Tién Thanh: HDQT d4 ra nghi quyét dirng nghién ctru dau
tu.

+ Du an dién gi6 Buon Ho: Tiép tuc theo doi va chd ban hanh quy hoach cu
thé cua tinh vé cac du an trén dia ban tinh Pak Lak, HPQT s& xem xét sau.

+Cong ty da ky Hop dong hop tac gbp von dau tu v6i Cong ty cb phan Ning
luong An Xuéan dé gop von dau tu Dy an Thity dién Si Ma Cai tai xa Ta Gia Khau,
huyén Muong Khuong va xa Ban Me huyén Si Ma Cai, tinh Lao Cai, voi sO t1en la
90 ty dong, twong duong 9 triéu cd phan chiém 36% c6 phan tai Cong ty ¢6 phan
Simacai. Hién du an dang thi cong du kién s& hoan thanh trong cubi quy V1/2025.

3. Danh gia

- HDbQT da quyét liét chi dao, kip thoi giai quyét nhitng ndi dung trong tam,
nhiém vu cap bach ciling nhu ¢6 dinh hudng dai han dé dam bao cac hoat dong;

- Cac nghi quyét, quyét dinh cia HPQT dugc thong qua va ban hanh trén co
SO thong nhét cao ctia cac thanh vién HDQT tai cac cudc hop HPQT hoic theo hinh
thire 1dy ¥ kién bang vin ban déu tuan tha cac quy dinh lién quan, Nghi quyét caa
DHDCD, muc ti€u, dinh hudng phat trién va thuc tién hoat dong cua BTP,

- HbQT va Ban diéu hanh thuc hién nhiém vu theo dang cac quy dinh va
phan cap, khong chong chéo, dong thoi ludn phdi hop, hd tro kip thoi trong trién
khai cac hoat dong va giai quyét cac phat sinh gop phan tao diéu kién dé BTP kiém
so4t va thuc hién tdt cac nhiém vu va chi tiéu ké hoach nim 2024 trong diéu kién co
nhiéu kho khin, bao vé quyén va cac loi ich hop phap cia céc cd dong;

- HPQT thudng xuyén duy tri viéc kiém tra, kiém toan, giam st theo quy
dinh do6i voi cac hoat dong ctia Ban di€éu hanh, dam bao hoan thanh céac chi tiéu,
nhi¢ém vu BPHDCD giao;

- Cac Thanh vién HDQT da thyc hién chirc trach, nhiém vy mét cach can
trong theo ding cac quyén va nghia vy theo quy dinh cua phap luat, Diéu 18, Quy
ché noi bd vé quan tri va Quy ché hoat dong ctia Hoi dong quan tri BTP; hop tac ¢o
tinh than trach nhiém va hoan thanh nhiém vu duogc HDBQT phan cong;



- Panh gia téng thé: Trong nim 2024, HDQT BTP di hoan thanh tbt cac chirc
nang, nhiém vu, quyén va nghia vu cia HDQT theo quy dinh cua Luat Doanh
nghiép, Diéu 16 BTP, Quy ché hoat dong cia HDQT BTP va cac quy dinh khac c6
lién quan; 1am viéc véi tinh than trach nhiém cao va minh bach trong cong tac quan
tri ctia cong ty niém yét.

Trén ddy 1a bao cdo danh gia cua Thanh vién doc 1ap HDQT vé hoat dong
cua HDQT BTP nam 2024, kinh bdo cao Pai hoi dong c6 dong./.

Noinhgn: THANH VIEN
- bDai héi dong c6 dong; A A ? - R
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REPORT

Assessment by the Independent Member of the Board of Directors
on the operation of BTP's Board of Directors in 2024

In accordance with the rights and obligations stipulated in the Charter of Ba
Ria Thermal Power Joint Stock Company (BTP), the Internal Regulations on BTP
Governance, and the Regulations on Operation of the Board of Directors of BTP;
the Independent Member of the Board of Directors (BOD) reports on the assessment
of BTP's Board of Directors' operations in 2024 as follows:

1. Activities of the Board of Directors in 2024

- The Board of Directors held 7 regular meetings and issued 24 opinion
solicitation forms, promulgated 38 Resolutions and made 37 Decisions to address
matters within its authority. The Board of Directors has provided direction,
guidance, and oversight to the Board of Management in implementing the objectives
and tasks set forth in the General Meeting of Shareholders' Resolution.

- The meetings were held quarterly, and Resolutions and Decisions were
issued through voting at the meetings and written opinions, in accordance with the
Law on Enterprises, the Company's Charter, and the delegation of authority.

- The Board of Directors successfully organized the Annual General
Meeting of Shareholders in 2024;

- Specific responsibilities have been assigned among the Member of the
Board of Directorss, separating the management functions of the Board of Directors
from the operational functions of the Board of Management, based on the principle
of not deeply interfering with operational work.

- The Board of Directors flexibly supervised and directed the activities of
the Board of Management, concretizing the development of tasks according to the
content of the General Meeting of Shareholders' Resolution with the aim of
maximizing benefits for the Company and its shareholders.

2. Key Results Achieved

As an ancillary service provider in the power system, electricity output is
implemented according to the commands of the National Load Dispatch Center. The
generating units primarily operate during peak hours, with frequent start-ups and
shutdowns, and short operating times between dispatches, which affects the
Company's electricity output targets, consumption rates, and labor productivity per
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unit of electricity produced. This

entire power system.

is an objective issue to ensure the safety of the

No Percent
Indicator Unit 2024 Plan | 2024 Actual | age (%)
vs. Plan
A | Power Generation Status
1 | Electricity Output GWh 85.00 74.02 87.08
2 83$$erc1al Power GWh 82.65 71.81|  86.88
3 | Availability Factor % 97.24 98.67 | 101.47
4 | Forced Outage Rate % 0.25 0.00 0.00
Percentage of Auxiliary
5 | Power Consumption for % 2.77 2.77| 100.00
Generation
6 | Loss rate
6.1 | Gas loss rate
+ Unit F5 Btu/kWh 17,868.4
+ Unit F6 Btu/kWh 13,309.84 13,394.56 | 100.64
+ Mixed (F6+Gas) Btu/kWh 9,020.15 9,236.66 | 102.40
6.2 | Oil loss rate
+ Unit F5 g/kWh 373.29
+ Unit F6 g/kWh 308.89
+ Mixed (F6+Gas) g/kWh 199.68 226.84 | 113.60
B Production-Business
Situation
1 | Total revenue Million 415,072 431,957 |  104.1
VND ’ ’
Electricity production %Bn 375.208 350.731 93.5
. Million
Other production VND 839 997 118.8
) Million
Services VND 3.000 5.077 169.2
. . o Million
Financial activities VND 35.725 74.353 208.1
Other %Bn 300 799 | 266.4
2 | Total expenses Million 396,862 389,141 98.1
VND
Electricity production %Bn 387,676 377,846 97.5
Other production %Bn 822 842 | 1025




Million

Services VND 2,700 4,853 179.7
Financial activities Million 5,464 3,975 72.8
VND ’ ’ ’
Million
Other VND 200 1624 811.8
3 | Profit before tax Million 18,210 42,817 2351
VND > ’ )
.. ) Million
Electricity production VND (12,468) (27,115) 217.5
. Million
Other production VND 17 154 920.1
) Million
Services VND 300 224 74.7
. . . Million
Financial activities VND 30,261 70,378 232.6
Million
Other VND 100 (824)
4 | Profit after tax Million 18,210 42,817 2351
VND > ’ )
5 | Dividends % 2 2.78 139

- Total Profit before tax reached 42,817 Million VND, achieving 235.1% of
the 2024 plan presented to the General Meeting of Shareholders.

+ Profit from electricity production in 2024 resulted in a loss of 27,115
Million VND, not including interest expenses.

+ Profit from financial operating activities: 70,378 Million VND. In 2024, the
Company received dividends from investment contributing companies and
associates totaling 47,843 Million VND; interest from deposits: 6,355 Million VND
(after deducting interest expenses); unrealized exchange rate differences due to
revaluation of foreign currency-denominated loans resulted in a gain of 11,170
Million VND, and realized exchange rate differences resulted in a gain of 5,010
Million VND.

+ Profit from other production, other services, other operating activities, and
other income: a loss of 446 Million VND (due to the recording of survey costs for
the Tien Thanh 3 wind power project under other operating activities, as the project
was halted according to Resolution No. 773/NQ-NPBR Date July 18, 2024, of the
Company's Board of Directors, amounting to 1,329 Million VND).

- Profit after tax in 2024 was 42,817 Million VND, achieving 235.1% of the
2024 plan.

-In 2024, several investment development projects were undertaken,
specifically:



+ Tien Thanh Wind Power Project: The Board of Directors issued a
Resolution to cease investment research.

+ Buon Ho Wind Power Project: Continued monitoring and awaiting the
issuance of specific provincial planning for projects in Dak Lak province; the Board
of Directors will review it later.

+ The Company signed a Capital Contribution Cooperation Contract with An
Xuan Energy Joint Stock Company to invest in the Si Ma Cai Hydropower Project
located in Ta Gia Khau Commune, Muong Khuong District and Ban Me Commune,
Si Ma Cai District, Lao Cai Province, with a total amount of 90 Billion VND,
equivalent to 9 million shares, accounting for 36% of shares in Simacai Joint Stock
Company. The project is currently under construction and is expected to be
completed by the end of Q4 2025.

3. Assessment

- The Board of Directors has decisively directed, timely resolved key issues
and urgent tasks, and provided long-term orientations to ensure operations;

- The resolutions and decisions of the Board of Directors, approved and issued
based on the high consensus of the Member of the Board of Directorss at Meetings
of the Board of Directors or through written consultation, all comply with relevant
regulations, Resolutions of the General Meeting of Shareholders, development
objectives, orientations, and BTP's operational realities;

- The Board of Directors and the Board of Management perform duties in
strict accordance with regulations and decentralization, without overlap, and always
coordinate and provide timely support in the development of activities and
resolution of arising issues, contributing to enabling BTP to control and effectively
implement its 2024 tasks and plan targets amidst many difficulties, and protect the
legitimate rights and interests of shareholders;

- The Board of Directors regularly maintains inspection, auditing, and
supervision as regulated for the operations of the Board of Management, ensuring
the completion of targets and tasks assigned by the General Meeting of
Shareholders;

- Member of the Board of Directorss Implemented their responsibilities and
duties diligently in strict accordance with the rights and obligations stipulated by
law, the Charter, the Internal Governance Regulations, and the Regulations on
Operation of the Board of Directors of BTP; cooperated responsibly and completed
the tasks assigned by the Board of Directors;

- Overall Assessment: In 2024, BTP's Board of Directors has effectively
fulfilled its functions, duties, rights, and obligations in accordance with the Law on
Enterprises, BTP's Charter, BTP's Regulations on Operation of the Board of
Directors, and other relevant regulations; worked with high responsibility and
transparency in the governance of the listed company.



This is the assessment report by the Independent Member of the Board of
Directors on the operations of BTP's Board of Directors in 2024, respectfully
submitted to the General Meeting of Shareholders./.

Recipients: INDEPENDENT MEMBER
- General Meeting of Shareholders; OF THE BOARD OF DIRECTORS
- Board of Directors/BTP;

- Board of Supervisors/BTP;
- Archived: Secretary.
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