TONG CONG TY PHAT PIEN 3 CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY CO PHAN NHIET DPIEN BA RIA Péc 1ap - Tw do - Hanh phic
S6: 557/BC-NDBR Ba Ria, ngdy 04 thang 05 nam 2021

] BAO CAO CUA BAN KIEM SOAT
TRINH PAI HOI PONG CO PONG THUONG NIEN NAM 2021

Can ctr Luat Doanh nghi¢p nam 2020;

Can ct Diéu 18 t6 chirc va hoat dong ciia Cong ty;

Cin cr Quy ché hoat dong ctia Ban Kiém soat Cong ty;

Cén cir ké hoach 850/KH-NDBR ngay 06 thang 7 nam 2020 vé ké hoach hoat
dong va kiém soat nam 2020.

Ban Kiém soat Cong ty xin bao cdo Pai hoi d(‘)ng cd dong (PHPCP) vé hoat
dong cua Ban Kiém soat (BKS); két qua kiém tra, giam sat cac hoat dong trong nim 2020
va ké hoach hoat dong ctia Ban kiém soét ndm 2021 nhu sau:

PHAN 1
KET QUA KIEM SOAT NAM 2020
I. Bao cao ty danh gia két qua hoat dong, thui lao va chi phi hoat dong ciia
Ban Kiém soat:
1. Panh gia két qua hoat dong ciia BKS
Co cAu BKS gdm c6 3 thanh vién theo quy dinh ctia Luat doanh nghiép. Trén co

s& quyén va nhiém vu quy dinh tai diéu 18 Cong ty, BKS tu danh gia két qua hoat dong
nam 2020 nhu sau:

- Thyc hién giam sat hoat dong, d6ng thoi kién nghi Hoi dong Quan tri (HPQT)
va Ban Tong Giam dbc (Ban TGD) trong viéc diéu hanh va quan tri dap tmg yéu cau
phat trién kinh doanh ctia Cong ty.

- Hoan thanh tdt viéc thim dinh BCTC nidm 2020 da duoc kiém toan.

-Pi td chiic 3 (ba) dot kiém soat hoat dong SXKD cua Cong ty theo ké hoach
vao cac thang 8/2020; 01/2021 va 04/2021. Trong cac phién hop va hoat dong cua
BKS, cac thanh vién déu 1am viéc tich cuc, dong gop cac ¥ kién quan trong, tuan thu
dung diéu 18 Cong ty va quy ché hoat dong ctia BKS.



2. Thu lao va chi phi hoat dong ciia Ban kiém soat:

Pon vi tinh: dong

. Mt thu lao, .
STT Noi dung 50 | chiphi/gudi/ | [Tong Ghi chu
nguoi tién/nam
thang

1 | Tién lwong: 166.592.500
11 Truéng Ban Kiém soat 1

) chuyén trach 25.629.620 | 166.592.500

2 | Thulae: 104.664.000
71 Thanh vién Ban Kiém soat )

] khong chuyén trach 8.722.000 | 104.664.000

3 | Chi phi: 15.600.000
21 Truong Ban Kiém soat 1

) chuyén trach (*) 800.000 9.600.000
29 Thanh vién Ban Kiém soat )

) khong chuyén trach 300.000 7.200.000

(*) Chi theo thuec té (khéng qud 800.000 dong/thing).
(*) Mukc chi khoan la 300.000d/nguwoi/thang.
II. Két qua giam sat tinh hinh hoat dong va tai chinh nim 2020 ciia Cong ty:

1. Tinh hinh hoat dong:

1.1. Cong tic san xuit dién:

San luong dién san xuat nim 2020 chi dat 277,18 triéu kWh bang 31,07% KH va
bang 32,95% so v&i cung ky nim trude; San lwong dién ban cho EVN nam 2020 1a
269,97 tricu kWh dat 31,11% KH va bé“mg 32,92% so v&i cung ky nam trude, nguyén
nhan chi yéu do luong khi cung cép thip va cac té may nging du phong. Két qua san
xuat trong nam 2020 ctia Coéng ty nhu sau:

So voi Y

Thue hién ké Thye S0 véi
STT Chi tiéu PVT KH 2020 AR hién nim | nim 2019

nam 2020 hoach '2019 (%)
(%) °
1 | San lugng dién san xudt | Tr. Kwh 892 277,18 | 31,07 841,25 32,95
San lugng dién thuong

2 | phdm Tr. Kwh 867,41 269,97 | 31,11 820,15 32,92
3 | Doanh thu Tr. Dong | 1.579.441 821.566 | 52,02 | 1.979.057 41,51
4 | Chi phi Tr. Dong | 1.447.241 724.875 | 50,09 | 1.755.169 41,30
5 | Loi nhuén trudce thué Tr. Pong 132.200 96.691 73,14 | 223.887 43,19
6 | Loi nhuin sau thué Tr. Dong 105.760 80.930 | 76,52 | 182.423 4436
7 | C6 thrc dy kién (%) % 11 11 100 11 100

1.2. Cong tac sira chira:

Ké hoach nim 2020, Cong ty khong c6 cong trinh Sta chira 1on, chi thyc hién
cong téq bao glu(?ng cac t6 may GTI1, GT2, GT3, 1o 3, GT4, 10 4, GTS5, 1o 5, ST9,
ST10, tiéu tu t6 may GTS, 10 8.
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1.3.Cong tac diu tw mua sim va dau thiu:

a. Cong tac dau tw mua sam:

Nam 2020, KH mua sim, va dau tu ngudn dién méi: 101,84 ty dong (mua dau tu
nguon dién mai: 60,56 ty dong; mua sam tai san: 41,29 ty dong), thuc té thuc hién nhu
sau:

-Pau tu nguon dién moi: hoan thanh xay dung cdt do gio cua dy an NMD gio Ba
Ria - Buén HO tai tinh Dak Lk véi gia tri 1,4 ty dong.

- Mua sam tai san: hoan thanh tang tai san trong nam 2020: 5,38 ty déng; mdt s6
tai san dang thyc hién mua sam s€ hoan thanh, tang tai san trong nam 2021 voi gia ké
hoach 1a 35,7 ty dong.

b. Céong tiac diu thiu:

- Trong nam 2020, thuc hién 54 goi thau véi tong gia tri 1a 61,66 ty dong (trong
do: 14 goi dau thau rong rai; 35 goi chao hang canh tranh, 03 goi chi dinh thau; 03 goi
ky HD truc tiép), ti€t giam duogc 9,49 ty dong so voi du toan goi thau.

- Vé chi tiéu s6 lwong, gia tri goi thau thyc hién dau thau qua mang theo quy dinh
tai Bi€u 29 Thong tu s6 11/2019/TT-BKHDT ngay 16/12/2019, cu thé:

Ty 1¢ s6 géi thiu PTRR, | Ty 1é sé goi thau
CHCT linh vuc MSHH, | DTRR, CHCT T§ 18 56 g6i thiu T§ 1¢ gid g6i thiu
dl(‘:,:V’ :: o8 13(:;)%:/)' ) h;:ih!flco)i]f o | PTRR,CHCTqua | DTRR,CHCT qua N;z-;“
g4 ang °) |8 y dong mang (>= 60%) mang (>=25%)
qua mang
(=100%)
41/41g6i - 46/48 gbi | 64,37/66.17 ty dong | o
100% 95.83% 97.27% ’

Qua kiém soat, chon méu kiém tra phap Iy mot sd goi thau, nhin chung Cong ty
da thyc hién ding thim quyen cong khai, co ban thyc hién ding quy dinh cua Nha
nuée, EVN, EVNGENCO3 vé d4u thau. Bén canh d6, BKS kién nghi mét s6 noi dung
sau:

- Pbi voi viee lap, tham dinh phé duyét gia goi thiu mua sam, Cong ty tham khao
thém bao gia cua mot s Nha cung cap dé dam bao tinh khach quan trude khi trinh cp
thAm quyén phé duyét gia géi thau (tham khao Piéu 11 TT 58/2016/TT-BTC ngay
29/3/2016).

-Dbi v6i cac goi thau co thoi gian thye hién hop dong ngan khong phat sinh rui
ro, trugt gia thi khi 1ap gia du toan mua sam khong nhan hé s6 trugt gia (Theo hudng
dan tai Khoan 2 Piéu 5 Thong tu s6 10/2015/TT-BKHDT ngay 26/10/2015 ctua B Ké
hoach va Pau tu).

1.4. Vé mua sim, quan ly nhién liéu, vét tu ton kho:

_ Tong gié tri hang ton kho Cong ty tai thoi diem ngay 31/12/2020 1a 173,27 ty
dong, trong do:

- Dau DO: 5.376 m3 (4.531. 741kg) voi gia tri 69,77 ty déng, chiém ty trong
40,27% hang ton kho va ting 20,77 ty dong so véi cung ky nam 2019. Luong dau DO
t6n kho nam 2020 cao hon so vé6i dinh mirc EVNGENCO 3 phé duyét theo Nghi quyét
s6 133/NQ-HPQT ngay 19/8/2020 1a 5.376 m3/4.340 m3 do Cong ty da thyc hién ting
trit lwgng dau du phong trong cac thang cubi nim 2019 dé dap ung theo ké hoach cua
A0 trong cac thang dau nim 2020.
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- Trong nim Céng ty di tién hanh ra soat ban hanh danh muc vat tu dy phong
chién luge va vat tu dy phong chi yéu véi tong gid tri 95,15 ty dong theo Td trinh s6
1410/TTr-NDBR ngay 23/11/2020. Dén thoi diém 31/12/2020 vat tu thiét bi phu ting
thay thé dai han 13 58,42 ty dong (sd liéu trén BCTC quy 4/2020), chiém ty trong
39,73% so v6i gia tri hang ton kho.

1.5.Cong tic du tw tai chinh:

a. Pau tu tai chinh dai han:
Tinh hinh d4u tu tai chinh dai han ctia Cong ty dén 31/12/2020 nhu sau:

DVT: triéu d‘éng

ST Chi tiéu Gi tri Ty1¢ | Véndiéu | Vén chiisé | Doanh thu Loi Cétie | Tyle Hé s6 H¢ sb
T von gop von 18 hiru tai nhugn hoiic LN kha ng/Von
gop ngay sau thue loi duge ning CSH
(%) 31/12/2020 nhuin chia thanh
duge trén todn n¢
chia von dau | den han
tu (%)
@ (0] 3 () (6] 6 ) ® ® 10)=(9) an a2)
3)
1 Diu tu vao cong ty lién két
1 Cong ty CP Thuy dién Buon
Don 83.750 25,00 600.189 755.344 323.010 72.162 6.616 7.9 1,39 1,22
DPéu tu gép vén vao don vi
I khac
273.501
1 Cong ty CP Nhiét dién Hai
Phong 108.730 2,00 [ 5.000.000 6.917.036 | 10.914.225 1.437.816 | 13.500 12.42 1,85 0,62
2 Cong ty CP Nhiét dién
Quang Ninh 114.771 2,30 | 4.500.000 5.548.415 8.664.096 765.377 2.070 1.8 1,87 0,79
3 | Cong ty C6 phan Phu Thanh
My 50.000 8,09 618.140 555.503 313.266 43.053 2,05 1,49

Trong nam 2020, Cong ty nhan co tire duoc chia tir khoan dau tu vao Cong ty
co phan Nhiét dién Hai Phong, Cong ty ¢6 phan Nhiét dién Quang Ninh va Cong ty c6
phan Thuy dién Budn Pon véi gia trj 1a 22,19 ty dong. Pong thoi trich 1ap du phong
gidm gia cac khoan dau tu tai chinh vai gia tri 6,22 ty dong.

b. Piu tw niam giir dén ngay dao han:

Tién va cac khoan tuong duong tién giri ngan han ky han tir 01 dén 03 thang 1a
201,5 ty dong voi 13i suat tir 3,0 %/ndm dén 3,3 %/nam (ty 1¢ 13i suat nam 2019 tir
0,8% dén 4,7% niam); s6 du Tién va cac khoan tuong duong tién dén ngay 31/12/2020
tang so dau nam 1a 116,85 ty dong ty 1é ting 138%;

- Céc khoan dau tu ngdn han 1a 374,65 ty dong véi 1ai suat tir 4,9%/nam dén
7,1%/mnam, 31/12/2019 tr 6,8% dén 7,1‘%), s0 du cac khoan dau tu ngan han dén ngay
31/12/2020 giam so dau nam la 60 ty dong twong ung ty 1€ giam 13,8%.

- Déu tu tréi phiéu ¢6 thoi gian déo han 84 thang ké tir ngdy phat hanh 1a 200 ty
voi muc lai suat ap dung cho 04 ky dau tién 1a 10,5%, cac ky tiép theo s& duogc ap
dung 14i suat tién giri tiét kiém c4 nhan ky han 12 thang ctia Ngan hang TMCP Ngoai
Thuong cong thém 3,6%/nam.

Tat ca cac khoan tién gui duge gui tai cac ngén hang trong nude. Cong ty da lap
ké hoach sir dung va can d6i dong tién dam bao von cho hoat dong SXKD va BTXD
ctia Cong ty. Tuy nhién cc khoan twong dwong tién giri ngan hang khong qua 3 thang
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tang cao hon nam 2019, BKS kién nghi Cong ty tiép tuc ra soat xay dung ké hoach six
dung dong tién d€ tang luong ti€n guri co ky han dai hon 3 thang nham t61 vu ty 1¢ lai
suat cac khoan tién gtri.

c. Pau tu xay dung:

Trong nam 2020, ti€p tuc bam sat cac du an dang trién khai dau tu mot s6 du an
nguon di¢n mai, cu the:

- Dy an NMDb gid Tién Thanh 3 - Biph Thuan: Chua dugc UBND Tinh Binh
thuan cap phép dau tu do vudng vung dat chong lan dy trir Titan; UBND tinh da trinh
Thu Tudng Chinh phi nhung van chua dugc thong qua.

- Dy an NMD Ba Ria 2: Tinh Ba Ria - Ving Tau da ddéng y chu truong cho
phép dau tu xay dung NMND chu trinh hon hop st dung khi hoa long tai phuong
Long Huong (ke gén NM hién tai). Hién C(A)ng, ty da 1am HO so va trinh B§ Cong
Thuong xem xét bo sung quy hoach Di¢n lyc Quoc gia.

- Du an dién gio tai, bik lak: Hién Cong ty da hoan tat viec lépvdét cot do gio
(dang thyc hién thu thap so liéu do gid trong thoi gian 01 (mdt) nam, ké tir 30/4/2020;
da trinh Bo Cong thuong xem xét quy hoach dién lyc Quoc gia.

1.6. Cong tic nhan s, tién lwong:

- Tong s6 can bd cong nhan vién tai thoi diém 31/12/2020 1a 266 nguoi giam 5
nguoi (nghi huu 03 nguoi, cham dat HPLD 02 nguoi) so voi thoi diem 31/12/2019.

- Nhan sy Ban Tong Giam dbe co sy thay d6i. B6 nhiém moi Téng Giam déc ké
tor ngay 16/6/2020 va 01 Pho Tong Giam doc phu trach ky thuat ké tir ngay 15/4/2020.

- Nhan sy Hoi dong quan tri dén ngay 31/12/2020 1a 05 thanh vién, khong thay
doi so vo1 31/12/2019 (bau bo sung thém 01 thanh vién va mién nhi¢ém 1 thanh vién).

~Téng quy lwong ké hoach nam 2020 ctia ngudi lao dong va ngudi quan 1y 1a
50,51 ty dong (bao gdbm ca VHAT); thuc hién trong nim 2020 1a 41,38 ty dong (bao
gém ca VHAT), thuc hién theo Thong tu s6 28/2016/TT-BLDTBXH va Vian ban
725/GENCO3-TC&NS ngay 29/3/2021.

2. Tinh hinh tai chinh:

Trén co s& kiém tra sd liéu Bao cdo tai chinh nim 2020 di duoc kiém toan Ban
Kiém soat nhan thay: Bao cdo tai chinh duoc lap da tuan thu dung ché do ké toan va
chuan muc ké toan Viét Nam, da duoc kiém toan boi Cong ty TNHH PwC (Viét
Nam); S6 liéu bao cdo tai chinh da phan 4nh mét cach trung thuc va hop 1y. Céac chi
ti€u tai chinh nam 2020 nhu sau:

2.1.Bing cin ddi ké toan:

Kho4n muc PVT 31/12/2020 31/12/2019
Tai san ngin han Tr.dong 819.593,85 1.335.272,46
Tai san dai han Tr.dong 889.965,81 662.192,87

_ Tr.don

TONG TAI SAN o 1.709.559,67 1.997.465,33
No phai tra Tr.dong 486.356,42 770.164,01
Vén cha sé hiru Tr.d@ng 1.223.203,24 1.227.301,32
TONG NGUON VON ;"’d"“ 1.709.559,67 |  1.997.465,33




Qua s liéu trén cho thdy, tong tai san (ciing nhu ngudn von) cua Cong ty tai
thoi diém 31/12/2020 giam so dau ndm 287,63 ty dong, ty 1& giam 14,41% chu yéu do:
giam cac khoan phai thu tién dién v6i Cong ty Mua ban dién nguyén nhan 1a do san
luong dién phat thang 11, 12/2020 thap hon so véi ciing ky nam 2019. Dong thot giam
nguon Von do gidm cac khoan phai tra ngudi ban 221,7 ty ddng chil yéu phai tra nha
cung cip nhién liéu khi.

2.2. Mot s chi tiéu tai chinh ciia Cong ty:

STT Chi tiéu bVvVT 31/12/2020 | 31/12/2019
1 | Co chu tai sin %
Tai san ngin han/tong tai san 47,94 66,84
Tai san dai han/tong tai san 52,06 33,16
2 Co ciu ngui‘m von %
No phai tra/tong ngudn von 28.45 38.56
Ngudn VCSH/tong ngudn von 71,55 61,44
3 Kha niang thanh toan Lén
Kha nang thanh toan hién thoi 5.47 3.33
Kha nang thanh toan nhanh 4.70 2,94
4 Hiéu qua st dung von
Vong quay hang ton kho Vong 4,93 11,37
Loi nhuén sau thué/téng TS % 4,73 9,13
Loi nhuan sau thué/VCSH % 6,62 14,86
5 | Hé s6 béo toan von Lén 1,00 1.12

- Cac chi tiéu vé co' cu tai san: Co cdu tai san nam 2020 thay ddi chi tiéu tai
san dai han/tong tai san la 52,06% do trong nam tang khoan dau tu trdi phiéu dai han
200 ty dong va tang tai san dai han khac 74,02 ty dong. Chi tiéu Tai san ngin han/tong
tai san gidm so voi nam 2019 do gidm phai thu tién dién voi Cong ty Mua ban dién.

- Cac chi tiéu vé co cdu ngudn von: No phai tra/tong ngudén von giam tir
38,56% xudng 28,45%, chu yéu la do: Gidam cac khoan phai trd nguoi ban 221,7 ty
dong chu yéu phai trd nha cung cap nhién li¢u khi va gidm chi phi phai tra tién luong
29,73 ty dong.

—Cic chi tiéu thanh toan: cic chi tiéu vé kha ning thanh toan ctia Cong ty cao hon so
v6i nam 2019, kha nang thanh toan no ciia Cong ty 1a rat kha quan, ddm bao kha nang tra ng
ctua Cong ty khi dén han.

—H¢ s6 bao toan von: Voi hé bao toan von & thdi diém 31/12/2020 13 1 lan, giam 0,12
lan so v61 dau nam do lgi nhuén ndm 2020 thap hon nam 2019. Tuy nhién, tinh hinh san xuat
kinh doanh c6 1ai, cong ty da bdo toan va phat trién von.

- Vong quay hang ton kho: 13 4,93 vong giam 6,44 vong so v6i nam trudc (nim 2019

la 11,37 vong), do gid von hang ban giam 1.041,56 ty dong so véi nam 2019 (GVHB nim
2019 1a: 1.698.13 ty dong) do san luong dién phat ndm 2020 thap hon ndm 2019.

- Chi tiéu lgi nhuén sau thué/tong tai san (ROA) va chi tiéu loi nhuén sau thué/von
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chii s¢ hitu (ROE) tai thoi diém 31/12/2020 déu giam so véi thoi diém 31/12/2019, do loi
nhuan giam nhu phan tich ¢ trén.

I11. Két qua giam sat hoat dong cia HPQT, Ban TGD va tinh hinh thuc hién
nghi quyet cia PHDCD:

1. Hoat dong quan tri Cong ty cia HDQT:

- Tai DHDCD thuong nién nam 2020 da bau bd sung 01 thanh vién HDPQT
nhiém ky 2017 - 2022, va mién nhiém 01 t}‘le‘mh vién HDQT. Co cau hién tai HPQT co6
05 thanh vién phu hgp véi quy dinh cua Diéu I¢ Cong ty.

- Trong ndm 2020, HPQT da o chirc 04 phién hop thuong ky, phat hanh 26
phiéu lay y kién bang van ban, ban hanh 31 Nghi quy¢t d¢ chi dao Ban diéu hanh thyuc
hién cac muc ti€u nhiém vu theo phuong huéng PHDPCD thuong nién nam 2020 da dé
ra.

2. Hoat dong diéu hanh cia Ban Tong Giam déc

Trong nim 2020, Ban TGD d3 c6 nhiu c¢b ging, nd luc trong cong tac diéu
hanh; dam bao doanh thu va lgi nhuan cua Céqg ty; luon sau sat, kip thoi trong khau
van hanh, stra chira, mua sam vat tu thiét bi; Trién khai dau tu cac ngudn dién mai.

3. Thue hién Nghi quyét ciia Pai hdi dong c6 déng nim 2020:

Thuc hién phan phéi loi nhuén, tra ¢b tac ndm 2019 cho céac cd dong, trich lap
cac quy theo phuong an loi nhuan nam 2019; Chi tra thu lao cuia HDQT, Ban kiém
soat nam 2020 thyuc hién theo ding Nghi quyét 550/NQ-DHDCD dugc PHDPCD thong
qua ngay 28/4/2020.

IV. Két qua danh gia su phdi hgp hoat dong giita BKS vé6i HDQT, Ban TGD
va ¢o dong:

-HPQT Céng ty, Ban TGP di cung cap kip thoi, day du cac Nghi quyét, Quyét

dinh cua HDQT, cac thong tin, tai liéu lién quan dén hoat dong san xuat kinh doanh
ctia Cong ty cho Ban kiém soat theo quy dinh.

- Trong qué trinh thyc hi¢n nhi€ém vy, Ban kiém soat luon nhan dgqc su quan tam
tr HPQT, Ban TGD va cac phong ban, phan xudng trong Cong ty dé Ban ki€m soat
hoan thanh nhiém vu dugc DPHDCD giao.

VI. Tham dinh b3o cdo tai chinh nim 2020:

- B4o c4o tai chinh nim 2020 bao gdm Béang can dbi ké toan, bao cdo két qua
hoat dong SXKD, bdo cdo luu chuyén tién t¢ va thuyét minh bdo cdo tai chinh da dugc
Cong ty l1ap theo cac chuan myc ché do ké toan Viét Nam hién hanh.

- Hé théng chimg tir, s6 ké toan duogc 1ap, ghi chép va luu giit theo ding quy
dinh.

- Cac BCTC niam 2020 duoc kiém toan boi Cong ty TNHH PwC Viét Nam la
don vi da dugc UBCK Nha nuéce chap thuan kiém toan cac Cong ty niém yeét.

VIL Nhén xét va kién nghi:
1. Nhan xét:

~ Qua két qua kiém soat tinh hinh hoat dong SXKD ndm 2020 ciia Céng ty CO
phan Nhié¢t di¢n Ba Ria, Ban Ki€m soat nhan thay:



_ -HDQT va Ban TGD Cong ty da tuan thu cac quy dinh hién hanh ctua Nha nudc,
bicu 1€ t6 chtic hoat dong cua Cong ty, Nghi quyét cua DPHPCD, Quyét dinh cua Tong
Cong ty Phat dién 3 va cac quy dinh cua Phép luat.

- Cong ty da nd lyc thyc hién cac chi tiéu, nhiém vy san xuét kinh doanh nim
2020 trong diéu kién san lugng dién duoc huy dong rat thip, dich bénh Covid-19 da

lam suy giam nhu cau phu tai cua hé thong... Cong ty kinh doanh c6 14i, bao toan von
va gia tang lo1 ich cho c6 dong.

2. Kién nghi:

Trén co s6 bao cdo két qua kiém soat két qua hoat dong SXKD ndm 2020 cua
Cong ty c6 phan Nhiét dién Ba Ria, BKS kién nghi Cong ty:

- C6 giai phap dam bao ngudn nhién lidu khi phuc vu san xuat dién cac nam tiép
theo;

- Tang cuong cong tac lap, tham dinh HSMT va cac ndi dung khac lién quan dén
cong tac ddu thau chit chd hon dé phu hop quy dinh coa Nha nudc, EVN va
EVNGENCO 3; Khic phuc cac kién nghi ctia BKS tai bdo céo s6 1092/BC-NPBR
ngay 31/8/2020.

- Tiép tuc 1am viéc vé6i cip co tham quyen cap Gidy ching nhan dau tu Dy an
NMBD gié Tién thanh 3; Tiép tuc trién khai bd sung quy hoach dién Qudc gia Dy an
NMBD dién gi6 Ba Rja - Buén H6 (tinh Dak Lik) va Du an NMD khi Ba Ria I (NMD
Ba Ria mé rong).

- Vit tu t6n kho: Péi voi vat tu thiét bi (VITB) ton kho 1au nam: thuc hién phan
loai dé 1ap ké hoach sir dung trong stra chira 16n, sita chita thudng xuyén hang nam, chi
Iwu kho dy phong dbi v6i cac VITB chién luoc va thanh xir Iy cac VITB khong con
nhu cau sir dung, & dong, kém mat pham chat; Can ddi ké hoach SXKD hang nim cia
Cong ty dé st dung t6i da VTTB ton kho trong stra chira 16n cua cac t6 may.

- Tang cuong giam sat, danh gia hiéu qua cac khoan dau tu; can d6i kiém tra mit
bang 14i suét trudc khi guri tién c6 ky han dé dem lai hiéu qua cao nhét.

- Tiép tuc ra soat stra ddi bd sung cac quy ché, quy dinh cho phu hop véi cac quy
dinh phap luat hién hanh.

- Thuc hién cong bd thong tin day du, kip thoi va dung quy dinh.

- Tang cuong cong tac tai chinh ké toan, tiép tuc ra soat, thuc hién cac kién nghi
cua kiém todn tai bién ban kiém toan ngay 22/1/2021.

PHAN 2
KE HOACH HOAT PONG CUA BKS TRONG NAM 2021

_ -Ban kiém soat tiép tuc thuc hién dung ch}'J:c nang va nhi¢ém vu dugc quy dinh
nham dam béo lgi ich hop phéap ctia Cong ty va c6 dong.

- Xay dung ké hoach va thuc hién kiém tra, giam sat cac mat hoat dong san Xuét
kinh doanh cua cong ty.

- Gidm sat cong tac quan tri va diéu hanh ctia Hoi dong quan tri va Ban Tong
Gidm doc trong viéc:

+ Trién khai thuc hién nghi quyét cua Pai hoi déng c6 dong.
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+ Tuan tht ché do chinh sach phap luat ctia nha nudc, luat doanh nghiép va diéu
1€, quy ch¢, quy dinh cta Cong ty trong quan tri di€u hanh.

+ Kiém tra viéc thuc hién cac du an dau tu, stra chita 16n, cong tdc mua sam tai
san co dinh, vat tu thiét bi, dau tu xay dung.

+ Trién khai thyc hién cac hop déng kinh té mua sim vat tu thiét b phuc vu stra
chira va dau tu.

+ Bao toan va phat trién von ciia Cong ty.

+ Va cac cong tac khac lién quan dén cac hoat dong san xuét kinh doanh ciia
Cong ty.

Trén day la bao céo :[inh hinh thuc hi@n nl}iém vu nam 2020 va ké hoach hoat
dong nam 2021 cua Ban kiém soat Cong ty c6 phan Nhiét dién Ba Ria.

Kinh bao céo Pai hoi dong cb dong.

Tran trong./.
Noi nhgn: TRUONG BAN KIEM SOAT
- Co dong BTP;

- Chu tich HDQT EVNGENCO 3 (dé b/c);
- Ban KTGS EVNGENCO 3 (dé b/c);

- Hoi ddng Quan tri BTP; P
- Ban Tong Giam ddc BTP; - N
- Thanh vién BKS BTP; f A [
- Luu: VT, BKS. ) NHIET i X
arBA _‘._.-'"'
Phan Thi Thuy Linh
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